
Corporate social responsibility 2012 
Bovis Homes Group PLC

www.bovishomesgroup.co.uk



Corporate social responsibility

Contents
01 Welcome from the Chief Executive

03 About us

05 Our approach to CSR

07 Sustainability in our homes and communities

 08	 Designing	our	homes

11 Sustainability in our business

 12	 Operating	efficiently

	 13	 Delivering	health	and	safety	

	 15	 Protecting	the	environment	

	 16	 Engaging	with	stakeholders	

	 19	 Supporting	our	staff	

	 20	 	Corporate	governance	and		

ethical	conduct

21 CSR performance measures

24 Contact details

This	report	is	only	available	as	a	pdf	download

To	comment	on	this	CSR	report	please	email	
csr.feedback@bovishomes.co.uk



Welcome from the Chief Executive 01

During 2011 we continued to 

strive to help first-time buyers 

achieve the dream of owning 

their first home 



This is our 11th Corporate Social Responsibility (CSR) report 

and we are delighted to present the progress we have made 

during 2011.  

The challenging UK housing market seen in 2010 continued 

throughout 2011. Stability was maintained, with sales prices 

showing some regional variations and mortgage approvals 

remaining constrained at historically low levels. Meanwhile, 

the national and international headlines were dominated by 

the eurozone crisis.

Against this backdrop, the Group has firmly positioned itself 

as a growing business with improving returns. This is driven by 

an increase in the number of active sales outlets over the year 

and an improvement in the net reservations per site per week. 

This growth has been made possible as a result of the Group’s 

continuing successful land acquisition strategy, which allows 

an expansion in activity without the need for an improvement 

in market conditions. Alongside this growth, the Group is 

increasing its return on capital employed and has put a new 

housing range into production that reflects Bovis Homes’ 

sustainability credentials.

During 2011 we continued to strive to help first-time 

buyers achieve the dream of owning their first home with 

our ‘Jumpstart’ shared equity product, unique ‘Perfect 10’ 

purchase assistance package, and the Government’s FirstBuy 

scheme. The Government-backed mortgage indemnity 

guarantee scheme is a positive development and the 

Group welcomes the assistance it is expected to provide 

to aspiring home owners. We also improved our ratings 

in all key customer satisfaction scores during the year and 

we introduced our new Portfolio range of attractive family 

homes. 

Sustainability, ongoing improvement of our product and 

an all-inclusive specification all continued to be under the 

spotlight as part of our “fabric first” approach to sustainable 

home design. This is delivered through the design and build 

stages of our business model and ensures that we supply 

quality desirable homes in prime locations that perform to 

a high standard during their life cycle. We continued to 

contribute to industry thinking on sustainability and the 

carbon-efficient design of new homes during the year and 

made submissions in response to a large number of related 

consultations.  

There has been a major drive in the Group on waste 

management and control during the year, with a waste 

minimisation pilot taking place at The Homelands 

development in Gloucestershire, and a comprehensive waste 

management system being developed for launch in early 

2012, which will help us to refine objective and target setting. 

The construction of Code level 3 and 4 homes under the Code 

for Sustainable Homes continued during 2011. The homes 

incorporate a range of measures in response to the proposed 

carbon compliance standard under the zero carbon definition, 

which supports plans for the delivery of zero carbon homes 

by 2016.  We remain committed to the delivery of sustainable 

homes and recognise the importance of collective action to 

reduce carbon emissions. We also understand that life-cycle 

sustainability in our products has a long-term impact, and that 

sustainability in the way that we operate makes good long-

term business sense. We therefore use a range of initiatives to 

deliver sustainability cost savings, supporting our response to 

economic, social and environmental factors and climate change 

adaptation and mitigation.

Elsewhere in the business we have again strengthened our 

health and safety performance and continued to engage 

openly with stakeholders and develop our staff.  

On health and safety we have again run our internal awards 

that help drive high performance throughout the business and 

ensure the sharing of best practice across the regions and sites. 

Our developments at Stanground (Central), Swindon (South 

West), and Stowmarket (South East) were identified as the 

sites that led the way and set the standard in their respective 

regions. We are pleased that the Group also achieved a much 

sought-after Order of Distinction from the Royal Society for 

the Prevention of Accidents and a Merit in the British Safety 

Council’s International Safety Awards.

We know that our staff have been fundamental in delivering 

and consolidating our progress and success during 2011, 

supporting our approach to all the key areas outlined in this 

report. I would like to thank them for their commitment 

and know that they will already be working hard to deliver 

excellence in all areas in 2012.

Following our established practice, in this report we focus 

on the key areas with supporting information being made 

available through our website.  As previously, our published 

performance data in this report has been audited and verified 

by our Internal Audit Department using recognised audit 

testing and procedures.

We welcome your comments on our CSR performance and 

you can email us to provide feedback via csr.feedback@

bovishomes.co.uk. 

David Ritchie 

Chief Executive

24 February 2012
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The designs of our homes  

can be evolved and adapted 

to meet the changing needs 

of the market



About us 04

Bovis Homes is one of the UK’s leading housebuilders with an 

enviable reputation for quality homes with high specification 

and excellent sustainability and customer service.

A member of the FTSE 250 Index and a longstanding member 

of the FTSE4Good Index, the Group operates across England 

and Wales.

We operate a region structure across the UK. Our teams in 

Central, South West and South East are based in regional 

offices. Many of our staff are specialists from a wide range of 

professions and we have well developed inhouse resource that 

allows us to deliver high quality results across the range of our 

activities.

First established in London in 1885, by Charles William Bovis, 

the Group is proud of its reputation and history. It entered 

the private housing market in 1965 and was floated on the 

London Stock Exchange in 1997.

Attention to detail in our design and build processes is second 

to none and we focus on providing a product range that is 

broad and flexible, supported by excellent customer service.

Importantly the designs of our homes continue to evolve and 

adapt to meet the changing needs of the market, the customer 

and the environment in which we build.

Our new Portfolio range has attractive apartments through 

to five and six bedroom, detached family homes and includes 

coach houses, three-storey town houses and homes for  

first-time buyers.

We continue to work closely and in partnership with a wide 

range of housing associations, councils and other public sector 

agencies on a number of schemes, often requiring detailed 

consultations, and we appreciate the importance of working 

with our public sector partners to provide affordable, quality 

homes, to the highest standards.
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We aim to be responsible, 

accountable and ethical in  

the way that we conduct  

our activities 



We aim to be responsible, accountable and ethical in the way 

that we conduct our activities and to recognise the obligations 

and shared expectations that corporate responsibility contains. 

We also aim to integrate our commitment to sustainability 

into all aspects of our business operations to better meet the 

economic, environmental and climate change challenges that  

lie ahead. 

Our objective of long-term value creation is clearly linked  

to the sustainability of both our products, which have a long-

term impact, and our operations. Our sustainability principles are 

contained in our CSR policy, a copy of which is available on our 

website at www.bovishomesgroup.co.uk. They look across the 

range of our activities, from managing and mitigating the 

impact of our current developments on the local environment, 

to placing significant commitment and resource behind the 

evolution of sustainable construction templates and associated 

carbon reduction measures for future developments, whilst 

meeting our committed standards and objectives in health  

and safety, stakeholder and customer engagement and  

staff development.

To deliver full integration with our activities, the CSR policy and 

framework is managed by the Group Executive Committee, 

which meets monthly, chaired by David Ritchie, Chief Executive, 

and includes directors from across the business with both 

operational and functional responsibilities.

This breadth of knowledge and experience ensures that 

initiatives and their implementation are scrutinised from a range 

of viewpoints, followed by a consistent standard of delivery 

through regional disciplines and site teams across the business. 

Ultimate responsibility for sustainability and climate change 

policy lies with the Board of Bovis Homes Group PLC and the 

Chief Executive as the nominated director.

Supporting the CSR policy are other policy documents  

covering health and safety, the environment, ethics and 

conduct, equal opportunities and whistleblowing, all of which 

are reviewed annually and are available on our website at  

www.bovishomesgroup.co.uk.
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Having our own in-house 

resource means we 

continue to model and  

test various designs to 

calculate the optimum 

energy efficiency level



Designing our homes
We continue to implement the strategy we have adopted over 

the last few years to ensure that the homes we design, build, 

and hand to our customers recognise our responsibility with 

regard to climate change and creating sustainable communities.

Our research into new products and techniques is ongoing, 

and we have introduced a new range of homes during 2011 

- ‘Portfolio’ - that we believe meet our customers’ aspirations 

and needs while reducing the amount of resource and 

materials required and being cost effective to construct.

The new housetypes in ‘Portfolio‘ feature standardised 

components and designs to increase efficiency and reduce 

wastage. They also benefit from well-designed internal layouts 

for our customers to enjoy living in and a pallet of external 

fenestrations to create attractive and appealing communities 

and street scenes for local residents to appreciate. 

Trials with new products during 2011 include door kits that 

reduce decoration on site, improved sanitary ware to our 

bathrooms and en suites, pre-formed roof panels that reduce 

the time to construct the roofs and minimise waste, and 

research and analysis into reducing products used below 

ground. 

Working towards low-carbon homes 
Our work with industry and Government to define a realistic 

and workable definition of Zero Carbon Homes continues. The 

main focus of our external work in this regard has been around 

practical implementation and supporting policies – Carbon 

Compliance and Allowable Solutions. 

We therefore welcome the Government’s commitment in 

the Budget 2011 that the home building industry should be 

responsible for ‘regulated energy’ measures and we continue  

to work with our customers to raise awareness on energy 

efficiency measures for discretionary or ‘unregulated’ energy  

use (see Figure 1 above).

We await further consultation from Government, both on the 

Carbon Compliance level in 2016 and the important interim 

measure in 2013. 

Working with the Zero Carbon Hub and the Home Builders 

Federation, we are a member of the Timeline Group and have 

raised concerns that two issues may impede progress towards 

the 2016 objective – the need for Standard Assessment 

Procedure (SAP) to be developed to aid design and demonstrate 

compliance, and the lack of progress on Allowable Solutions. 

As previously reported, we were an early adopter of the ‘Fabric 

First’ approach in making our homes highly energy efficient 

before turning to renewable energy technology or ‘bolt-on’ 

services. 

We believe in this approach for a number of reasons:

•  The fabric improvements are built in for the lifetime of  

the home.

•  The approach is energy-blind and therefore not subject to 

external influences such as changes to Government policies 

(Feed-in Tariff/Renewable Heat Incentive for example) or 

fluctuations in energy pricing or availability.

•  Homeowners do not have to interact with fabric 

improvements – it is technologically ‘dumb’ and requires no 

maintenance or real understanding of how it operates. 

•  It tackles the highest use of energy first - space heating.

We continue, therefore, to promote this principle and note its 

endorsement through Zero Carbon Hub reports and proposals 

to Government when proposing the Zero Carbon Hierarchy. 

The principle therefore adopts:

•  Improvements in the fabric of our homes in walls, floors, 

roofs, windows, and doors.

•  Installing higher levels of insulation materials in our walls and 

loft spaces.

•  Enhancing the thermal performance of construction junctions 

to reduce heat loss.

•  Improving permeability to control unnecessary heat loss.

•  Improving the efficiency and performance of our ventilation 

systems, boiler efficiency, and the use of low-energy lighting.  
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These emissions are no longer 
included in the 2016 definition 
for Zero Carbon homes

All emissions, including 
those from unregulated 
energy use

Allowable solutions key

All emissions from 
regulated energy use

Emissions standard for 
carbon compliance

Figure 1:  The Zero Carbon Policy ‘triange’, showing the post-budget 2011 extent of 
 allowable solutions and its relationship with carbon compliance.

Allowable
solutions

On-site LZC heat and power

Fabric energy efficiency



These measures improve the performance of the home, reduce 

CO2 emissions and, operated correctly, will last the lifetime of 

the home. 

Having our own in-house resource means we continue to 

model and test numerous and various designs to calculate the 

optimum energy efficiency level. We can also research and 

minimise carbon emissions with an ongoing programme as 

new products, materials and services become available as well 

as changes to Regulations or SAP. 

This programme has assisted us in improving the performance 

of the homes we design and identifying areas to reduce costs 

whilst achieving high sustainability standards. 

We have in-house energy assessors, SAP assessors and Code 

for Sustainable Homes (CSH) assessors, which gives us the 

skills, experience and knowledge to continually appraise our 

designs.

As well as designing and constructing 200 new homes to CSH 

level 3 during 2011, we also built 472 homes to Ecohomes’ 

very good or good standard. 

We have demonstrated that we can achieve these levels 

technically and practically using our existing skilled workforce 

and utilise designs and products that are known to perform. 

We continue to develop these designs and examine how 

much further we can reduce carbon emissions while retaining 

commercial viability and being conversant of our customers’ 

needs. 

In 2011, our average standard housetype achieved an Energy 

Efficient Rating of C and an Environmental Impact Rating of B, 

demonstrating both the high efficiency and low impact on the 

environment of our schemes and homes. 

Water Conservation and Flood Risk
We remain aware of the need to preserve our finite water 

resources and to increase the efficiency of water use in our 

homes. As important, though, is the need to help improve 

water use in the home by home owners and to raise awareness 

of the features included as standard in many of our new homes 

that reduce the demand on water use.

The introduction of water butts to many of our houses, 

providing recovered rainwater that can be used in the garden, 

as well as continuing to work with our sanitary ware and 

appliance manufacturers to specify highly efficient, low water-

use appliances and fittings are some of the steps we take on 

an ongoing basis to reduce water consumption. Low-flush WCs 

and restricted-flow bath and basin taps are now commonly 

specified in our homes.

In meeting the increasingly challenging levels of water 

consumption, we remain committed to providing our 

customers with the safety, satisfaction, reliability and water 

quality they have come to expect from a new Bovis Home. 

Many of our sites feature sustainable drainage systems (SUDs) 

to prevent surface water run-off by the introduction of 

attenuation measures (both underground and at surface level) 

that control surface water discharge from a development. 

These measures include:

•  The use of swales basins and balancing ponds to divert and 

discharge surface water.

•  The use of infiltration measures such as soakaways and 

permeable construction. 

•  The use of hydro-brakes that limit the discharge from a 

development during heavy rainfall.

These measures become more commonplace with each new 

development and are set to become mandated following the 

introduction of the Flood and Water Management Act 2010 

with increasing standards being introduced to deal entirely with 

surface water run-off at source. 

All sites are reviewed at acquisition stage to determine 

the likely ground conditions and the type of surface water 

measures to be taken to limit surface water discharge and any 

potential for localised flooding.

Sustainability in our homes and communities
> continued
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Supply chain management
We have an enviable reputation for a strong and healthy 

relationship with our supply chain. Many of our partnerships are 

long-standing, which allows us to specify and source materials and 

products that we know have a low environmental impact and are 

responsibly sourced. 

We undertook an audit in 2011 to ensure that all of our material 

suppliers remain FSC/PEFC-certified and purchased timber from 

sustainable and authorised sources. 

Following the comprehensive review of our standard housing range 

in 2010, we have introduced our new housing range in 2011 – 

‘Portfolio’ – to further improve the efficiency of our designs and to 

reduce cost and resource waste. 

Our ‘Portfolio’ range features standard components throughout in 

key areas such as kitchens, bathrooms, en suites, and staircases. We 

have limited to almost zero the number of unique designs in these 

areas without compromising on quality or customer satisfaction. 

In doing so, we believe we have improved efficiency and fine-

tuned the detailing further to reduce re-working, delays, and 

wastage in our designs. Much of this work has been undertaken 

with the support and co-operation of our supply chain partners.  

War on waste
We previously reported on our ambition to reduce the amount 

of waste going to landfill by 50% by 2012 and we are well on 

target to achieve this aim.

Our work in this area continues to both address the 

environmental costs associated with waste and the commercial 

opportunities it presents. 

We have introduced a range of measures over the last few years 

to reduce the amount of waste generated and to ensure the 

recycling of waste: 

•  Paint can recycling – working with Dulux to return all spent 

paint cans for recycling.

•  Pallet return – working with Scott ELM to collect, repair 

(where necessary), and repatriate all pallets to suppliers or 

manufacturers.

•  Inert waste – material such as brick and block waste is re-used 

on site in driveway or footpath bases, for hard standings and 

haul roads. 

•  Plasterboard waste – collected and recycled into new 

plasterboard by British Gypsum.

All of these measures are designed to divert waste from landfill 

and instead reuse or recycle waste materials. 

We are now focusing on active waste and working with our 

supply chains to identify further steps we can take to reduce 

packaging, cardboards, plastics, and timber waste. 

Sustainability in our homes and communities
> continued
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Case study: 

The Homelands, Bishops Cleeve
In order to accurately measure the waste from a single plot 

and to raise awareness at site level of the waste generated, 

a pilot measurement trial was conducted during the 

building of the showhome at this development. 

It is a four bedroomed, two storey, brick and block built, 

1578 square feet home.

All waste from the plot was segregated from other units 

under construction and into different waste streams.

The results were:

Brick and block waste 1500kgs recycled	on	site

Plasterboard waste 900kgs recycled	on	site

Timber off-cuts and waste 500kgs recycled	on	site

General/mixed waste 332kgs

Paper/packaging  227kgs

Insulation waste 107kgs recycled	on	site

Total 3566 kgs

Of this 3.5 tonnes of waste generated, just over 3 tonnes 

was recycled rather than going to landfill. 

Waste - we aim to reduce the 

amount of waste sent to landfill by 

50% by 2012:
l  The measurement starting point is 18,170 tonnes of waste 

going to landfill per annum (2008 base year)

l  This amounts to 10 tonnes per unit per annum - to be 

reduced to 5 tonnes per unit by 2012

l  We estimate 15,750 tonnes of waste going to landfill 

in 2012 allowing for gradual house building volume 

increases over the performance period 2009 - 2012

l  A normalised target of 5 tonnes per unit per annum will 

be used to assess performance against target

l  We are on track to meet this target and report on our 

performance on page 22
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Delivering cost savings 

which reduce emissions 

and mitigate climate 

change impacts offers  

a double incentive



Operating efficiently
We always aim to operate efficiently, minimising the energy 

and water we use in our operations, and to deliver on 

health and safety objectives to ensure that staff and sub-

contractors are protected and accidents and incidence rates are 

progressively reduced against targets year on year. 

We engage with our stakeholders to ensure a commonality of 

approach and understanding, maximising available benefits, 

and we facilitate the development of maximum potential in 

our staff. This is all undertaken within a framework of effective 

corporate governance and transparent ethical conduct.

Operating efficiently and reducing carbon emissions to 

minimise environmental impact assists in delivering our cost 

control and reduction strategies. Awareness of energy use and 

the savings available has been increased in regional offices and  

on sites.

Operational performance targets to reduce the Group’s overall 

energy consumption have been set, linked to a range of 

initiatives, including energy campaigns and energy-efficient 

working methods. Data collection and monitoring is being 

improved to gain a greater understanding of the financial 

impact. Delivering cost savings which reduce emissions and 

mitigate climate change impacts offers a double incentive and 

our staff are instrumental in pursuing this approach.

Regional offices
Energy issues in regional offices are the responsibility of 

the regional Managing Director, including the meeting of 

performance targets for gas, electricity and water use and 

the implementation of initiatives to reduce consumption. All 

regional offices have water meters and staff are encouraged to 

contribute energy-saving ideas and run campaigns to help meet 

energy reduction targets.

Sites
Energy use on sites falls under the remit of the site manager, 

who is responsible for implementing site energy and water use 

guidelines and improvements in working practices.

Business travel
Business mileage is the main source of the Group’s travel 

expenditure and measures are in place to reduce journey 

frequency and mileage covered. The size of the car fleet is 

controlled, video-conferencing facilities are provided in all 

regional offices, accessed via an electronic booking system that 

maximises its use, and staff are required to restrict business 

mileage to essential journeys. A duty of care booklet has been 

issued and health and safety measures are in place to ensure 

that staff take regular rest breaks when undertaking longer 

journeys. Meanwhile new fleets of sales cars and customer care 

vans (pictured above) have energy saving features.

Emission reduction targets
We have put 15% reduction targets in place for the period 

2009-2012 for electricity, gas and business mileage emissions, 

plus water use and, with 2008 set as the base year, are 

reporting against these objectives.

Waste in our offices
All of our offices seek to reduce waste and have paper, 

card and print cartridge recycling facilities. Electronic 

communications continues to reduce dependency on printing 

and recycled paper is used throughout the Group.

Sustainability in our business
> continued
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Energy consumption - we aim to 
reduce consumption for regional 
offices and sites by 15% by 2012:
l  The measurement starting point is 2.5 million kWh 

per annum (2008 base year)

l  This equates to 4,200 kWh per employee per annum 

-  to be reduced to 3,570 kWh by 2012 (which 

equates to 2.131 million kWh)

l  A gradual increase in staff numbers is anticipated 

for 2011/12 and a normalised target of 3,570 kWh 

per employee per annum will be used to assess 

performance against target

l  We are on track to meet this target on a normalised 

basis and report on our performance on page 23



Delivering health and safety
Making Bovis Homes a safer place continues to be the primary 

focus of our health and safety strategy. This approach protects 

the best interests of employees, contractors, purchasers, investors 

and the general public alike and this builds upon the core belief 

that employees and contractors’ personnel have a right to work 

in places where risks to their health and safety are properly 

controlled. To achieve this all employees and workers are given  

a voice and the opportunity to influence health and safety in  

their workplace.

Further good progress has been delivered during 2011 and 

performance remains in line with the objectives set within our 

five-year health and safety strategy, leading to the achievement 

of an impressive health and safety performance by 2012. 

Actions continue to be developed and implemented through 

a combination of regional action plans aligned to our strategic 

health and safety framework, and the adoption of a closed-loop 

cycle of experience-driven learning. 

Health and safety risk management remains a key principle 

upon which our success is founded. The practice of good 

risk management, which has been instrumental to our safety 

improvement, is being utilised to address appropriate risk in 

a pragmatic and proportionate manner. This, together with 

strong health and safety leadership, facilitates the engagement 

of employees and contractors in the challenge of ensuring that, 

“there is nothing that we do which is so important that it cannot 

be done safely”.

A substantial contribution to health and safety is both demanded 

of, and delivered by, our leadership and senior management 

team. Our Chief Executive retains PLC board-level responsibility 

for health and safety and so the importance of health and safety 

leadership is directed throughout the business from the very 

top.  While efficient and effective controls can be enforced from 

above, it remains our desire to ensure that everyone contributes 

to health and safety as a responsibility they share. By looking after 

our employees, we encourage them to look after both themselves 

and others they have a responsibility towards.

To ensure visible leadership in this area within all aspects of our 

business, the programme of directors’ health and safety site visits 

continues to be applied. This not only impacts upon construction 

activity but provides an opportunity to reinforce the required 

safe behaviours in the predominantly lone working environments 

of sales and customer care. Office activities and landholdings 

are also included within the programme, ensuring all aspects 

of our business receive appropriate attention. This is further 

enhanced through a site safety award scheme providing regular 

recognition and positive reinforcement for good health and safety 

management. This process culminated in sites nominated by 

the region being inspected by a judging panel consisting of the 

Chief Executive and other senior executives to identify the best 

performing site in each region and an overall Group winner.

While the current emphasis remains on health and safety 

leadership and appropriate leadership behaviour, we continue 

to develop our health and safety culture into a ‘just culture’ with 

open communication channels and recognition or consequences 

imposed to support appropriate behaviour at all levels.

Throughout the year we have become increasingly consistent in 

the implementation of a robust response to safety performance 

with good performance better recognised and rewarded, and 

those responsible for unsafe acts dealt with in a consistent but 

appropriate manner. This approach recognises the increasing 

health and safety cultural maturity that exists within the business. 

Health and safety risk, measured through a programme of 

independent inspections by our safety advisors, NHBC Health and 

Safety Services, has seen an 89% reduction in absolute terms 

from a score of 3.978 in 2007 to 0.435 in 2011. At the end of 

2011, our performance remained substantially ahead of the sector 

indicator, the NHBC All Builder Average (ABA) and was some 

80% better than the industry ABA of 2.615.

Sustainability in our business
> continued
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Health and safety - we aim to 
reduce RIDDOR and minor  
accident incidence rates by 15% 
year-on-year over a five-year  
period ending in 2012:
l  The measurement starting point is a RIDDOR (Reporting of 

Injuries, Diseases and Dangerous Occurences Regulations) 

incidence rate of 945 and a minor accident incidence rate 

of 7,498 (2007 base year)

l  Our target for 2012 is a RIDDOR incidence rate of 400 and 

a minor accident incidence rate of 3,300

l  We are on track to meet this target, despite an increase in 

the minor accident incidence rate in 2011 and report on 

our performance in this section and on page 22



Both worker engagement and near-miss reporting processes 

continue to receive close attention as we seek the workers’ 

perspective of health and safety within Bovis Homes. This will, 

going forward, be supported by a health and safety culture 

assessment to guide future developments.

As we continue to grow the business, we remain committed to 

retaining the strong health and safety performance delivered 

in recent years. Our risk incidence measure has improved a 

further 30% during 2011, demonstrating that the proactive 

steps we have taken to control the work environment, activities 

and interfaces are minimising the likelihood of an adverse event 

leading to harm. Minor accidents, similarly, have reduced by 63% 

from 246 in 2007 to 89 in 2011 and despite the slight increase in 

the absolute numbers of minor injuries in the last 12 months, the 

incidence rate remains on a trajectory consistent with the delivery 

of our five-year plan.

Over the last five years, RIDDOR accidents have significantly 

reduced by some 60% and we continue to record a reduction 

in RIDDOR numbers and incidence rates. However, one RIDDOR 

injury is one too many and we continue to study and understand 

accident causation to aid the elimination of major injuries from 

our workplaces.

Auditing the implementation of our systems and arrangements 

remains a core topic within our health and safety management 

approach. Whilst we strive to develop appropriate solutions 

to further mitigate risk, we remain committed to independent 

scrutiny as part of our improvement process. During the year 

we undertook a gap analysis through the British Safety Council 

using their five-star health and safety audit. This confirmed that, 

in the main, the actions we have undertaken are both robust 

and effective, and that our focus for future development is well 

directed.  We  continue to test both systems and implementation 

through a programme of audit and compliance testing in parallel 

to our regime of regular inspections and director tours. Our 

Construction Design and Management (CDM) and Environmental 

Management processes receive annual internal audits, and other 

key topics are reviewed via a programme of compliance testing to 

give us assurance that our controls are effectively applied in the 

workplace. 

Although overall responsibility for health and safety lies with the 

Chief Executive, each of our regions also has its own Director 

Responsible for Safety (DRS), to lead and co-ordinate health 

and safety-related issues in their region, ensuring key messages, 

initiatives and policies are effectively communicated and 

implemented.

Our regional DRS are supported by the Group Health, Safety and 

Environmental Director and external independent health and 

safety advisors. Health and safety is the first agenda item at every 

PLC, Group Executive Committee and all regional board meetings. 

Our Health, Safety and Environmental Consultative Committee 

(HSECC) reviews the Group’s policy and performance and makes 

recommendations around improvements and initiatives for the 

board’s consideration. This is the vehicle that drives forward 

Group initiatives and it is chaired in rotation by regional Managing 

Directors. We continue to look beyond the horizon and to 

develop relationships to assist the achievement of our health and 

safety goals. We have participated in many HSE consultations 

during the year and were invited to speak at the British Safety 

Council conference on the impact of the changing regulatory 

environment. We remain committed and active participants in the 

HBF Health and Safety forum and support a number of regional 

health and safety forums within the house building sector.

Working with our supply chain 
Building partnerships and collaborative relationships with our 

supply chain and contractors is increasingly seen as a means of 

improving health and safety performance, while also addressing 

other production, quality and commercial considerations. During 

2011 we continued to develop our worker engagement activities 

and have integrated them into our health and safety management 

system. Our supply chain health and safety bulletin ‘Connected’ 

is published regularly to help keep our contractors abreast of 

our developments and to encourage 

their further input 

into the development 

of robust practical 

solutions. We see further 

improvements in ensuring 

that safe behaviours 

are consistently applied, 

allowing us to benefit 

from the aggregation 

of marginal gains. Our 

robust health and safety 

management system 

provides the foundation 

for an active and focused 

contribution from our entire workforce to 

deliver safe decision-making thus ensuring safety to a very high 

standard throughout all that we do. We continue to develop 

the system to ensure it is appropriate to all our activities and 

the different risk profile of areas such as Sales and Customer 

Care. Our continuing strong health and safety performance 

has been recognised by the Royal Society for the Prevention of 

Accidents by the award of an Order of Distinction, following 

15 consecutive years of good performance. In addition we also 

received an International Safety Award from the British Safety 

Council.
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Gary took the South West region and 

Group award in the company’s internal 

competition for his work at Windsor 

Gate, Swindon, and has no doubt that 

liaising closely with contractors on site 

and having an open, honest dialogue 

with them is vital to delivering world-

class health and safety performance.

“I encourage the contractors to 

abide by their own health and safety 

documentation, while listening to 

them and engaging with them on 

issues around the site,” he said. “We 

all have to work as a team and we all 

have to be extremely vigilant when it 

comes to health and safety.

“I receive great support from them, 

and on the Bovis Homes side I have 

Andrew Kimber as my materials 

controller and was also helped by  

Jim Fowler when he worked here as 

my assistant.”

Presenting the award, Paul Haxell, 

Working together to make Bovis Homes a safer placeConnected

Communication key as Gary lands top safety prize
Issue 5 | Spring 2011

Group Health, Safety & 

Environment Director, said: 

“Gary’s work at Windsor 

Gate is outstanding but  

I was delighted at the high 

standards we encountered in  

general as we visited sites to judge 

these awards. 

“It just goes to show the value the 

company puts on health and safety 

and how committed our people are to 

keeping their sites safe.

“The goal now is to keep raising 

standards across the Group to ensure 

that we remain one of the best 

performing housebuilders in this field.

“It also says something about the 

leadership and safety culture of the 

company that David Ritchie spent 

two days visiting sites solely to look 

at health and safety for the purposes 

of these awards – a significant 

statement of intent on his part.”

Encouraging teamwork and communication across the site were the key factors behind site manager 

Gary Uzzell’s recent success in Bovis Homes’ Health and Safety Awards.

New waste regulations

The new Waste (England and Wales) 

Regulations 2011 that have come into 

force require all contractors carrying 

construction waste to be registered as 

a carrier. This applies even if you only 

carry your own construction waste.

In addition to this, the Regulations 

will require further information to be 

detailed in the Waste Transfer Notice 

as of September 2011. 

For further details visit www.netregs.

gov.uk/netregs/legislation/suture/97600

Future accreditation with Bovis Homes, 

when existing registration expires, 

will require you to demonstrate your 

carrier’s registration where applicable. 

Award winners

Group Winner

Gary Uzzell: Windsor Gate, Swindon 

Central region

Jim Brooks: Quartz, Thurmanston  Regional Winner 

Craig Wright: Briarswood, Bolton  Highly Commended

Kevin Pardoe: Wychwood Village, Crewe  Finalist

Rod Fuller: Oasis, Peterborough  Finalist

South East region

Glynn Harris: Oak Tree Place, Hedge End  Regional Winner

Ian Spendlove: Parkland, Shoeburyness  Highly Commended 

Ian Staines: Stafford Chase, Costessey  Finalist

Roger Griss: Hunters Park, Cambourne  Finalist

South West region

Gary Uzzell: Windsor Gate, Swindon  Regional Winner 

Chris Winter: Butterfields, Bristol  Highly Commended 

John Wiltshire: Charlton Hayes, Filton  Finalist 

Derek Knight: The Nightingales, Bristol  FinalistGary (left) receives his award from Paul Haxell
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And for those using manual or fully 
automatic quick hitches, 
there is a new 10 
point plan that 
operators must 
follow to ensure 
safer working. The 
new policy comes in 
to force on 1 June 
and is aimed at further 
improving site safety. 
Group Health, Safety and 
Environment Director Paul 
Haxell, said: “Our ban on 
excavator operators using 
semi-automatic hitches will 
remove the temptation for a machine 
operator to start using a bucket 
without getting out of his cab and 
manually inserting the safety pin.

We also have a 10 point plan that 
must be put in place by plant owners, 

Working together to make Bovis Homes a safer place
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New plans for safer hitching
Issue 4 | Spring 2010

Subcontractors are being urged 
to report any near misses they 
witness on our sites to help us 
improve our safety performance 
and reduce accidents.

Any near misses or problems that 
occur should be reported to the 
site manager, or via a new postcard 
system which enables anonymous 
reporting. The card can also be used 
to suggest ways to improve health 
and safety practices.

Group Health, Safety and 
Environment Director, Paul Haxell, 
said: “We need your support and 
assistance to tell us about near 
misses or minor accidents on our 
sites, so we can learn from any 
mistakes and change our ways of 
working to improve our health and 
safety performance. 

Any workers who prefer to report 
incidents indirectly, can do so by 
using the postcard system.”

From May subcontractors and site 
staff and will be requested not to use 
their mobile phones while working in 
higher risk areas of our sites.

A poster campaign will be run to 
reinforce the message. 

The aim is to ensure site workers are 
not distracted from their tasks and 
are fully aware of their surroundings 

Switch on to safety - switch off your phone

and any hazards or dangers nearby.

The higher risk areas where no mobile 
phones should be used will include on 
scaffold, on plots without a roof, or 
while walking around the site.

Site workers will be able to use their 
mobiles in designated ‘safe areas’ such 
as roofed plots, the site compound and 
welfare areas.

A new initiative to promote safer working by restricting mobile phone  
use on all the Company’s sites is being launched.

We can’t miss out

operators and contractors 
when using other types of 
quick hitches. We will expect 
these new procedures to be 
strictly followed as serious 
misuse of quick hitches 
will be treated as gross 
misconduct that could 
result in dismissal.”

The 10 point plan is 
available from your 
director responsible for 
health and safety. Not 
using hitches safely 

can have extremely serious 
consequences, with potential injury to 
site workers and a resulting criminal 
conviction. 

Best practice guidelines for using quick 
hitches can be viewed and downloaded 
at www.cpa.uk.net/p/Quick-Hitches.

Machine operators will be banned from using semi-automatic 
quick hitches on any Bovis Homes sites starting this Summer. 

2

Safe Use of Quick Hitches on 

Excavators

Strategic Forum for Construction

Best Practice Guide 
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We have been reviewing our scaffold access arrangements through our Health, Safety and Environmental Consultative Committee (HSECC) in an effort to both reduce risk and improve access. 

As a result we are introducing scaffold ladder towers to all lifts, including the gable table lift. We will be introducing these new arrangements as future scaffold contracts are let.
We hope you will take note of the improvements made and we would be pleased to receive your feedback. 

Working together to make Bovis Homes a safer place

Connected
Improving scaffold access arrangements 
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We are continuing to prohibit the use of mobile phones in locations that are potentially high risk. 
These locations include scaffolding, access ladders and when working at height generally. Areas near excavations are also included and there are prohibitions in place while using or directing plant or equipment. 

Bluetooth and similar devices for machine operators have already been banned on Bovis Homes sites. 
New signage has been introduced and our site managers and health and safety advisors have been instructed to monitor and observe this policy without fail. 

Turn off your mobile  phone when working on:•		On	any	scaffolding,	ladder	access,	or	any	other	work	at	height	activity	(platforms,	towers	hop	ups,	etc).	This	includes	foot	scaffolds.•		Near	any	excavations.•		Operating,	using,	directing,	or	adjacent	to	any	mechanical	or	electrical	equipment	or	plant	
(including	transport).

Taking or making mobile calls while working on a construction site could place you or others around you at risk

Switch off to Switch onDon’t	be	distracted	by	your	mobile	phone

Thank you for your co-operation and please rememberSwitch off your phoneand switch on to safety

at home with safety

phone
Mobile

controls

Understanding life at the coalface: worker engagement and near-miss reporting
Both worker engagement and near-miss reporting are key themes in  our drive to make Bovis Homes a safer place.

And a safer workplace is good news for you, your employees, and Bovis Homes personnel.

Both initiatives are aimed at giving the workforce a say in improving safety at site. We need more of your feedback and comments to inform our decision-making about safety. 
Please encourage your colleagues to help us to help them. 

If it is not right on site we need to know and everyone on site can help us by identifying issues and bringing them to the attention of our  site managers. 



Protecting the Environment
Managing our environmental responsibilities effectively is 

a strong driver of our CSR strategy, driving us to protect, 

conserve and enhance the environment. Achieving compliance 

with regulatory and legislative requirements is not sufficient to 

meet the environmental aspirations of Bovis Homes. We aim to 

identify, avoid and then manage environmental risk.

This provides a consistent approach with that employed for 

health and safety management, allowing any synergies to be 

captured. Our approach, consistent with BS EN ISO 14001 

Environmental Management Systems, is to identify and manage 

environmental aspects and impacts in a holistic and responsible 

fashion.

Our environmental evaluations begin when considering land 

acquisition and the subsequent development of scheme 

design. We utilise in-house and external specialists to carry 

out environmental assessments to ensure all biodiversity issues 

are identified and appropriate conservation measures taken. 

Their advice is followed to protect, conserve and enhance 

any wildlife, ecology, flora, fauna, watercourses, woodland 

or historic features. We always attempt to ensure that the 

working designs are developed in sympathy with the existing 

environmental features to create a harmony between old and 

new, often enhancing and improving the environment from its 

original state.

To ensure the responsible environmental management of 

all our activities, we continue to influence our suppliers and 

contractors to minimise their own environmental impacts 

and collectively balance any conflicting social, economic and 

environmental issues associated with our activities.

Environmental risk identification and minimisation is also an 

integral part of every employee’s activity.

Whilst many environmental initiatives and good practices 

are developed and implemented during the design and 

pre-construction phases, many opportunities for sound 

environmental practices exist during the build phase of our 

developments.

Key environmental impacts managed during construction 

include pollution prevention, waste prevention and 

minimisation, resource efficiency and energy consumption. 

Environmental risk registers and site waste management plans 

are in place across our developments as environmental values 

are embedded into company culture alongside health and 

safety.

Waste minimisation remains a key topic, benefiting the 

environment by reducing the amount sent to landfill, improving 

our resource efficiency and utilising materials better.

We supported the Environment Agency (EA) and Construction 

Industry Research and Information Association (CIRIA) in 

developing an update of ‘PPG6 Pollution Prevention Guidelines 

– working on Construction and Demolition Sites’ through to its 

publication in Spring 2010 and we continued to participate in a 

variety of DEFRA and EA consultations in an effort to contribute 

to the development of appropriate legislation during 2011. 

In 2009, working with the Waste Resource Active Programme 

(WRAP), we committed to reducing waste and halving waste to 

landfill by 50% by 2012 and we are on track to achieve this.

Our further interventions during 2011 have seen a significant 

reduction in the waste produced per plot. Active waste, for 

example,  has reduced by over 30% from our 2008 baseline of 

7.2 tonnes per plot. 

The improvements are being delivered in a variety of ways 

including the recycling of plasterboard waste and paint cans 

by manufacturers with whom we have developed good 

relationships, and by challenging how and why we operate in 

the way that we do. 

Sustainability in our business
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Engaging with stakeholders
Talking and listening to individuals or groups who have an 

interest in what we do is a key part of the way we work and of 

our corporate social responsibility.

We look to be open and transparent in the way we 

communicate, building trust as we build our homes.

Housebuilding is a multi-disciplined business and there are 

many relationships we need to develop and stakeholders 

we need to talk with - whether it is our customers, the 

communities in which we work, our staff, investors, suppliers, 

contractors, industry bodies, environmental agencies and 

elected representatives.

Our customers
We see clear, open communication with our customers as a 

vital part of the housebuying process and we continuously 

review our customer focus, our standards, the service we 

provide and our in-house staff training.

Our customer journey process continues to be industry-leading, 

although we always look at ways of refining and improving 

this and take feedback from our customers as one of the main 

drivers for any change.

We collate this feedback through informal interviews, 

discussions with customers at different stages of the purchasing 

process and customer surveys. These surveys are circulated 

daily among the relevant internal teams and contractors for 

discussion, review and action and regional quarterly seminars 

are also held to help identify service improvements and 

understand customer aspirations.

This approach to our customers is supported through buy-in by 

our staff at all levels of the business and a reward system based 

on delivering good customer service. Driven by the executive 

board, the customer journey is communicated to all staff and is 

part of the induction process for new employees.

We ensure we feature clearly written content to help the 

customer and manage their expectations in our brochures 

and on our sales website, where there are sections detailing 

all stages of the purchase process, with contact details 

publicised if any customer or potential customer requires more 

information.

Our sales hub model of operation and our Customer 

Relationship Management (CRM) system called SERUM, 

continue to operate successfully, ensuring we treat customers 

as individuals and give them a bespoke service that reflects 

their needs.

Each hub is responsible for three to five developments within a 

defined area. The sales teams operate seven days a week and 

run an appointments system, providing a one-to-one, tailor-

made viewing service for customers.

Meanwhile SERUM allows us to plot a history of all the contacts 

we have with prospects, sets up appointments and ensures we 

tackle the particular requirements and issues shown by every 

person who has expressed an interest in a Bovis Home.

Maintaining and improving our service across the board is 

key in delivering excellent experiences for our customers and 

exceeding their expectations.

Sustainability in our business
> continued

16



 
Case study:  

First to FirstBuy
Michael and Maryl Steyn (above) became the first Bovis 

Homes’ customers in the UK to move into their new home 

using the Government’s FirstBuy scheme.

For the two 30-year-olds the shared equity scheme has 

meant an end to ‘wasted’ rent money and opened the 

door to a new life.

“We got married about two years ago, and since then have 

been discussing buying a house, or at least getting onto 

the property ladder,” said Michael. “We were renting a flat 

and always felt our money was just being wasted.

“FirstBuy represented an affordable way for us to get onto 

the property ladder. Saving a deposit up to a minimum 

of 20-25% of the value of the property had been an 

extremely daunting prospect but FirstBuy gave us the 

opportunity to buy through the support of an equity loan, 

with only a 5% deposit needed from us.

“Bovis Homes were extremely helpful and supportive 

through the buying process, which was great as this can be 

a really stressful experience for first-time buyers.” 

A helping hand
A key part of our communication with customers is informing 

them of the different purchase assistance schemes available to 

them – and giving them the opportunity to make a sensible, 

informed decision about what best fits their circumstances.

This was more relevant than ever in 2011 with the Government 

launching its new shared equity scheme in partnership with 

homebuilders called ‘FirstBuy’ and also announcing a new 95% 

loan-to-value mortgage indemnity scheme in 2012.

We have been keen to communicate what we can about these 

schemes in a timely way through our website, emails to our 

SERUM database of contacts and press releases to the local 

media around our developments.

These new schemes join our portfolio of purchase assistance 

schemes, including low-deposit packages which have looked 

to help first time buyers such as The Perfect 10 and Jumpstart. 

Bovis Homes also provides schemes to help those who are 

already homeowners and looking to move, such as Home 

Exchange and Smooth Move.

We also provide access, at the customer’s option, to 

independent mortgage brokers, and to solicitors who offer 

competitive rates and efficient procedures.

Case study:  

Happy in Shaftesbury
Shaftesbury newly-weds Abi and Mick Crocket couldn’t be 

happier with their brand new Bovis Home after becoming 

the first residents to move into our new Abbey Meadow 

development in the town, after tying the knot earlier this 

summer.

Abi said: “We visited all the new-build developments in the 

area but when we saw the Durrell at Abbey Meadow we 

both loved the house and the development straightaway. 

The layout of the house is great while the development 

itself was smaller and more personal than others we saw.

“The house has a lot of natural light, which I really like, 

and the fitted kitchen with all the integrated appliances 

was a real bonus.”

“Compared with all the other developments we visited this 

Bovis Home definitely had a much larger garden than any 

other new builds. On average new homes don’t include 

much outdoor space so we were really pleased to find this 

one. We’re really at home here, we both love it!”

Sustainability in our business
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Local communities
We aim to be a good neighbour in the locations where we 

work – whether that be in areas where we are looking to take 

land forward for development or neighbourhoods where we 

have already started construction.

It is important to us to keep open lines of communication with 

the local community – with both groups and individuals – and 

we do this through a number of channels depending on the 

nature of the development, the issues involved and the stage it 

is at in the planning or build process.

Through letter drops, leaflets, attending meetings, dedicated 

websites, public exhibitions and contact with the local media 

we try to ensure the local community is kept abreast of 

developments and wherever possible we provide feedback 

opportunities or contact details to ensure they can ask 

questions or comment on the issues at hand.

By discussing our proposals with local people and determining 

their needs at an early stage, we are affording them the 

opportunity to help shape local development in their area. 

If following public consultation, concern is raised over any 

environmental or design issues, often we may revise and review 

our proposals to take account of, and act on, the public’s 

views.

Partnership working
Partnership working forms a key part of our business and is 

part of our commitment to being socially aware, accountable 

and responsible as a Group. 

We are involved in regular liaison, consultation and 

information-sharing with a whole range of public sector, 

government-linked and charitable bodies to achieve the most 

acceptable and beneficial outcome for all. 

Establishing close liaison and working relationships with our 

external partners, ensuring that their needs are met and 

producing workable schemes that consider and enhance the 

environment, the community’s social standards and adds 

economic value is critical to us. The development of this 

approach can take months of discussion and liaison with local 

authorities, housing associations, residents’ groups and tenants’ 

representatives.

Sustainability in our business
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Case study:  

Talking with communities
Bovis Homes developed and implemented a public 

engagement programme to garner the ideas and views of 

the local population and other key stakeholders regarding 

our detailed proposals for a development of land in 

Middleton Cheney, Northamptonshire.

At the heart of this programme was a public exhibition 

held at the Village Hall which was attended by 

representatives from Bovis Homes. Interviews were given to 

the local press about the plans and the team spent more 

than eight hours discussing the proposals with around 100 

local people.

A feedback form was available for local people to fill in 

at the event and visitors were also made aware of the 

fact that a dedicated website would be online the next 

day containing all the information available on the display 

boards, together with an electronic feedback form.

All the materials and communication channels required 

for this consultation - including invitations, display boards, 

feedback form and website - were produced by Bovis 

Homes’ in-house Graphics team, in close liaison with the 

Group communication manager and regional planning 

team, demonstrating the breadth of internal resource 

available to the business.



Supporting our staff
Bovis Homes regards its employees as its most valuable asset. 

We recognise that it is their knowledge, skills and expertise that 

have delivered the Group’s strong performance in a challenging 

housing market. 

The continued focus on staff development by the Group 

Executive Committee, in conjunction with Group HR, has led 

to the introduction of a competency framework, which aims to 

drive positive behaviours and learning throughout the business.  

This framework, supported by training for employees, will form 

an integral part of the appraisal process and aims to connect 

employee aspirations with a strengthening focus on the 

Group’s strategy and objectives.  Regular one-to-one meetings 

will take place following the appraisals, which will allow 

development plans to be created and competency levels to be 

set, followed by regular progress reviews.  

Communication
Employee Liaison Groups, made up of elected representatives, 

continued to meet during 2011. These meetings provided 

regular two-way feedback sessions between employees and 

senior managers, with key messages from monthly Group 

Executive Committee meetings being disseminated. Regular 

departmental team meetings also took place and any issues 

arising at these meetings were taken back to Employee Liaison 

Groups for discussion.  

Employees also attended briefings with the Chief Executive, 

Group Finance Director and other senior managers within the 

business, which included presentations on the financial results 

and reports on the Group’s performance during the year.  

A quarterly magazine and regular Group bulletins continued to 

be produced in-house by the PR and Graphics teams, helping 

to ensure that employees were kept abreast of business 

developments and newsworthy events taking place in each of 

the three regions.

Employees also received immediate communication of any 

announcements made to the Stock Exchange via email updates 

or the distribution of briefing notes onsite.

Meanwhile the Staff Handbook was reviewed and 

comprehensively updated in 2011 to improve the clarity of 

guidance, support and advice provided to employees and 

to update and refresh a number of HR internal controls and 

policies. 

Developing our staff
Health and Safety Training received ongoing focus in 2011 and, 

following monitoring by the Group Executive Committee, a 

campaign took place in the second half of the year to ensure 

that the Group met its challenging health and safety training 

targets.

A number of employees obtained professional qualifications 

through the Group’s educational sponsorship programme, 

with either financial support or time off to study and attend 

examinations and workshops. The Group sees this programme 

as an important source of employee development and 

continues to encourage staff to consider their development 

options as part of the appraisal process.  

An increased number of site-based employees have either 

studied for, or achieved, NVQs to assist in their development 

and to ensure they have the requisite qualification for their role.  

We have continued to maintain strong links with the 

Construction Industry Training Board and have worked closely 

with them to create, update and monitor the Group’s Training 

Plan.  This has, in turn, ensured that the Group reinvests 

funding in the development of its employees.

Ten new apprentice positions were filled in 2011, which 

highlights the Group’s commitment to providing opportunities 

for people to enter the construction industry and develop their 

careers within Bovis Homes.  These positions were both office 

and site based and covered a number of disciplines and the 

Group has sought to publicise their achievements through 

media campaigns with the relevant local press. The South 

West region is one of the main sponsors of Gloucestershire 

Media’s Apprenticeship Awards which will be held in April, and 

apprentices from the region will be entering.

Meanwhile employees also continued to receive external 

recognition for their efforts in 2011. Five of our site managers 

received Quality Awards in the National House Building 

Council’s prestigious Pride in the Job competition. The awards 

are made in recognition of exceptional standards of site 

management. We also received a national garden design award 

for our development at Fairfield Park in Bedfordshire which 

won a Silver in the New Homes Garden Awards, sponsored by 

The Daily Express.

The regional offices have continued their sterling fundraising 

efforts in 2011 with money raised for a host of charities 

including Help for Heroes, Sue Ryder Care and the Invicta 

Foundation. Meanwhile two Bovis Homes teams raised more 

than £7,000 at the Hope Challenge in aid of the charity Habitat 

for Humanity, which supports the homeless.

Sustainability in our business
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Corporate governance and ethical conduct

Corporate governance
The Board recognises that strong corporate governance  

and appropriate boardroom behaviours are an essential 

element for successful business management and it has put  

in place a framework designed to deliver effective and  

prudent stewardship.

Bovis Homes is committed to the requirements of the UK 

Corporate Governance Code (the Code) published in June 

2010 and the Board regularly reviews and takes action 

to secure the Group’s compliance when circumstances 

change. During 2011, we have kept corporate governance 

developments under review and published a diversity statement 

on our website.

You will find full details of the Group’s corporate governance 

framework and how it complies with the Code in the corporate 

governance report in our 2011 annual report which is available 

on our website at www.bovishomesgroup.co.uk.

We operate risk management and internal control systems 

and have an established process of risk identification and 

management which reflects the revised Turnbull Guidance and 

the Association of British Insurers’ guidelines. This is designed  

to ensure that stakeholders are protected from uncontrolled 

and unnecessary risk.

The housebuilding sector is known to be ranked as having 

high environmental impact and we have identified key social, 

environmental and ethical risks as follows:

•  not identifying existing land contamination pre-acquisition

•  not identifying wildlife habitats and protected species, 

resulting in planning difficulties

•  not addressing sustainable development requirements 

leading to planning delays and the loss of potential 

operational efficiencies and risk management opportunities

•  failing to design for social inclusion and for use of 

appropriate materials and resources and minimum waste

•  not preventing environmental pollution on a construction 

site and not controlling it quickly

•  failing to observe health and safety standards leading  

to injury

•  failing to prevent a significant environmental, health 

and safety, social or ethical event which impacts on our 

reputation and brand

Although we have set out some specific risks here, we consider 

all types of risk in the Group’s operations and all our employees 

have responsibility for anticipation, identification, assessment 

and minimisation of risks and for early warning mechanisms.

We use further practices to specifically cover risk, such as 

preparation of key performance indicators, deployment of  

best practice and regular reviews of compliance with policies 

and procedures.

The Board addresses risk in its own decision-making and  

takes regular account of the significance of sustainability  

and environmental, social and ethical matters by reviewing 

information and data in Board reports and other  

management documents.

At operational level, the Health, Safety and Environmental 

Consultative Committee, with members drawn from senior 

regional management, ensures we maintain and develop the 

Group’s commitment to health and safety and protection of 

the environment during construction activities.

Ethical conduct
Our objective at all times is to carry out our work and 

operations in a socially responsible and ethical manner. We 

expect all our employees to behave with integrity and to adopt 

an ethical approach in their work and in their dealings with all 

our customers, colleagues, suppliers or the general public.

We believe in respecting the dignity and rights of individuals 

and cultures and avoiding conflicts of interest. 

Although the Group operates in the UK only, we recognise that 

human rights are universal.

During 2011, the Board reviewed and updated the Group’s 

Ethical Code of Conduct to which the Group and our staff 

adhere and we apply the principles throughout our activities. 

A copy of this Code is available on our website at www.

bovishomesgroup.co.uk.

Our Conflicts of Interest Policy, which applies to directors and 

employees alike, is kept under regular review and requires 

the disclosure of any external business interest or commercial 

activity that may create a conflict with their roles and duties.

We induct our employees in the Group’s social and ethical 

standards with the aim that they carry out their duties in 

accordance with our established values. To our knowledge 

there were no breaches of our Ethical Code of Conduct  

during 2011. 

We also have arrangements in place to ensure that all our 

relationships with our suppliers and subcontractors are 

transparent and remain ethical and, during 2011, we wrote to 

them providing a copy of our anti-bribery and corruption policy 

statement, asking them to provide a copy of their policy and to 

put one in place if it was not available.

During 2011 the Group operated a ‘whistleblowing’ reporting 

line for staff and suppliers. This was used four times and all 

matters raised were satisfactorily dealt with, not being matters 

of operational or reputational concern.
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During 2011 94% of our 

customers said they would 

buy another Bovis Home and 

95% would recommend us 

to a friend



Operations 2007 2008 2009 2010 2011

Completions     
Total legal completions 2,930 1,817 1,803 1,901 2,045

Affordable housing completions 637 594 276 309 421

% of affordable housing of total completions 22 33 15 16 21

Average sales price (£) 179,500 150,800 154,600 160,700 162,300

Customer satisfaction (1)      
Would buy another Bovis Home (%) 83 84 92 92 94 
Would recommend a Bovis Home to a friend (%) 81 84 90 91 95

Environment    
Legal completions with EcoHomes rating (2) 590 634 550 451 472

Legal completions to level 3 Code for Sustainable Homes - - - 125 200

Legal completions on brown land (%) (3) 43 41 49 56 53

Efficient use of land (4) 18,974 19,837 17,816 17,900 18,757

Environmental incidents (5) 2 4 6 3 2

Environmental prosecutions 1 - - - -

Active waste generated per plot (tonnes) nr nr nr 4.6 4.1

Active waste sent to landfill per plot (tonnes) nr nr nr 0.7 0.45

Health and safety
RIDDOR reportable accidents (6) 31 27 4 17 12

RIDDOR incidence rate 945 1,024 173 629 475

Minor accidents 246 144 64 80 89

Minor accident incidence rate 7,498 6,357 6,062 3,776 3,931

NHBC risk incidence (7) 121.24 96.40 56.94 31.94 21.41

People
Average staff numbers 930 805 466  523 560

Voluntary staff turnover (%) 28 28 7 10 11

Average days sickness / employee 7 8.5 5 5 6

Training hours provided in year 9,948 13,914 3,619 5,411 5,029

CSCS carded site workforce (%) 90 100 99 98 99

Engagement
Meetings with institutions and investors 100 122 132 78 219

Public consultations nr 7 1 12 14

Note: nr - not recorded
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 2007 2008 2009 2010 2011

Energy use     
Electricity
Total kWh (million) (9) 1.6 1.4 1.0 1.0 0.9
Total CO2 equivalent (tonnes) (8) 846 735 539 554 470
CO2 equivalent per employee (tonnes) 1.56 1.23 1.96 1.79 1.37

Gas
Total kWh (million) (9) 1.0 1.1 0.81 0.92 0.74
Total CO2 equivalent (tonnes) (8) 208 228 166 189 151
CO2 equivalent per employee (tonnes) 0.38 0.38 0.61 0.61 0.44

Business	mileage
Total mileage (million) (10) 3.6 2.5 2.1 2.4 2.0
Total CO2 equivalent (tonnes) (8) 1,252 847 821 840 702
CO2 equivalent per employee (tonnes) 1.35 1.05 1.76 1.61 1.25

Total CO2 emissions (tonnes) 2,306 1,810 1,526 1,583 1,323

Total CO2 emissions per employee (tonnes) 3.29 2.66 4.33 4.01 3.06

Water use
Regional offices (m3) (11) 6,296 7,713 7,924 4,245 3,942

Per regional office employee (m3) 11.57 12.91 28.92 13.74 11.49

Notes:

(1) Source: Annual average, internal customer satisfaction tracking

(2)  The Code for Sustainable Homes has replaced the Ecohomes standard – in 2011 284 (2010: 273) homes achieved an Ecohomes “Very Good” rating and 188 (2010: 178) 

homes achieved an Ecohomes “Good” rating 

(3) The Group develops mostly on the edge of towns and does not operate in city centres

(4) Square footage of living space per developable acre

(5) Environmental incidents are classified using the EA Common Incidents Classification Scheme. The two incidents in 2011 were classified as Cat 4: No impact. 

(6) Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (in 2011 one of the incidents reported was a dangerous occurrence which did not  

 cause injury or absence)

(7) NHBC risk incidence is calculated as the monthly average risk score divided by the monthly average annual population x 100,000

(8) Calculated in accordance with defra reporting guidelines and conversion factors 2007 (for 2007 and 2008); 2009 (for 2009); 2010 (for 2010) and 2011 (for 2011)

(9) Gas and electricity figures usage for regional offices - average regional office costed staff (2007: 544; 2008: 597; 2009: 274; 2010: 309; 2011: 343)

(10) Total UK business mileage - average staff numbers (2007: 930; 2008: 805; 2009: 466; 2010: 523; 2011: 560)

(11) Water meters are installed in all regional offices.

CSR performance measures
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Contact details for principal offices
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Abbey Place

Balmoral Park
Rowling Gate

Oak Tree Place Meridian End

Coopers Edge

Mallard Quarter

Portland Great Park

Nether Hall Park

Westminster Place
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The Elms

The Limes/
The GroveManor Fold

Round House Park

Serpentine Walk
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Central region

South East region

South West region

   Bovis Homes Group PLC

 The Manor House 
North Ash Road 
New Ash Green 
Longfield 
Kent DA3 8HQ

 Tel: (01474) 876200  
Fax: (01474) 876201 
DX: 41950 New Ash Green 2

   South East region

 The Manor House 
North Ash Road 
New Ash Green 
Longfield 
Kent DA3 8HQ

 Tel: (01474) 876200  
Fax: (01474) 876201  
DX: 41950 New Ash Green 2

3   

 South West region

 Cleeve Hall 
Cheltenham Road 
Bishops Cleeve 
Cheltenham 
Gloucestershire GL52 8GD

  Tel: (01242) 662400  
Fax: (01242) 662488  
DX: 137901 Bishops Cleeve 2

   Central region

 Bromwich Court 
Highway Point 
Gorsey Lane  
Coleshill 
Birmingham B46 1JU

  Tel: (01675) 437000  
Fax: (01675) 437030  
DX: 728340 Coleshill 2

Contact details
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This	report	is	only	available	as	a	pdf	download	from		

www.bovishomesgroup.co.uk

To	comment	on	this	CSR	report	please	email

csr.feedback@bovishomes.co.uk


