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About us

Bovis Homes is one of the UK’s
leading housebuilders and we
have established an enviable
reputation for the quality of our
build and design, our high
specification and excellent
customer service.

Our product range is broad and
flexible – with designs that can 
be evolved and adapted to meet
the changing needs of the market,
the customer and the
environment in which we build.

From one and two bedroom
apartments to five and six
bedroom, detached family
homes, our portfolio
includes coach houses,
town houses, homes for
first-time buyers and for
the retired.

We also specialise in regeneration
schemes, working closely and in
partnership with a wide range of
housing associations, councils and
other public sector agencies, to
provide affordable, quality,
EcoHome standard homes, in
sustainable, brown land locations.

The Group is proud of its
reputation and history which
stretches back more than a century,
to when it was first established in
London in 1885 by William 
Charles Bovis. 

We have come a long way since
then – entering the private
housing market in 1965 by
forming Bovis Homes and more
than three decades later, in
December 1997, the Company
was floated on the London
Stock Exchange becoming
Bovis Homes Group PLC.

The Group is a member of the
FTSE 250 Index and is a
longstanding member of the
FTSE4Good Index.

We now operate through eight
regions across the UK. Our teams 
in Northern, Central, South
Midlands, Eastern, South West,
South East and Wessex regions and
Retirement Living all operate from
regional offices, many with
supporting satellite area offices.

In total the Group, whose
registered office is located in
Longfield, Kent, employs nearly
1,000 staff, many of whom are
specialists from a wide range 
of professions.
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“We, as housebuilders, and the
construction industry as a whole
have an important part to play in
helping protect resources for 
future generations and as a
business we must respond to 
these concerns in a considered 
and appropriate manner.”
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I am pleased to present 
Bovis Homes’ sixth Corporate
Social Responsibility (CSR) report,
in which we chart the Group’s
progress in our CSR practices in
the past year.

Over the past 12 months
focus has grown on climate
change, its impact on the
environment and future
resources and this is now
causing widespread concern.
These concerns are genuine
and must be taken seriously.
They are here to stay and
affect us all. 

We recognise that carbon
emissions need to be progressively
reduced and enormous demands
are being placed on the industry
to that end. The housebuilding
industry can contribute much to
the debate and can take a range
of cost efficient measures to
operate in a sustainable way and
deliver sustainable products. As a
Group we will endeavour to do all
we can to achieve these targets
while continuing to deliver long-
term value for all our stakeholders.

However, demands placed on 
the industry must be realistic. 
The achievement of zero carbon
homes by 2016 requires clear
thinking as to cost and likely
purchaser demand. How best we,
as an industry and Group, can
achieve this objective using the
right solutions is an example of
the scale of the challenge that 
lies ahead.

To show our commitment to our
corporate social responsibilities,
during 2006 we appointed
external consultants to advise us
on sustainability issues.

To help ensure we fulfil our 
CSR duties the consultants 
carried out a sustainability review. 
This covered our policies and
management, environmental
performance, social performance
and stakeholder engagement. 
The review highlighted a number
of areas on which we are 
now focusing our attention.
Following the review we drew up
an action plan for 2006/7, which
was approved by our executive
directors and supported by your
Board and is now being
implemented. 

Putting sensible measures in place
to progress the sustainable delivery
of products and services, whilst
protecting organic growth and
shareholder value, is one of our
main objectives.

We are also aiming to ensure 
that our working practices and
products are sustainable, improve
efficiency and do not involve
inappropriate use of resources 
and materials, which might 
have a negative impact on 
future generations.

Our aim is to use these measures
to improve efficiency and deliver
long term value for all our
stakeholders.  

Securing the continued support 
of our staff in all areas of
corporate social responsibility is
also key for us. We believe self-
regulation and shared aims are
important areas in which they can
all contribute and for which they
are accountable. 

This report also underlines the
Group's continued commitment to
transparent corporate conduct. 
Our emphasis is on sustainable
working practices and developments.
We have included a number of
case studies to illustrate some of
our achievements in this area. 
The performance data in this
report has been verified by our
internal audit department.

Once again, I am pleased to
inform you of the progress being
made and anticipate further
advances through 2007.

Malcolm Harris
Chief Executive
9 March 2007

From the Chief Executive
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CSR and us – our policy

We will conduct our activities in 
a responsible, ethical and
accountable manner with a strong
recognition of the obligations and
shared expectations inherent in
corporate social responsibility and
the link to sustainable long-term
value creation.  

As a listed public entity, we believe
the Group should contribute
economically, environmentally 
and socially, to the areas in which
it operates.

The Board sets the values and
standards of the Group and works
to ensure that it meets its
obligations to stakeholders.
Ultimate responsibility for
corporate social responsibility lies
with the Board of Bovis Homes
Group PLC and Malcolm Harris,
Chief Executive, as the 
nominated director.  

Underpinning this CSR Policy are
further policy documents,
including the Health and Safety
Policy, the Environmental Policy,
the Equal Opportunities Policy, the
Ethical Code of Conduct and the
Whistleblowing Policy, all of which
are reviewed annually.

The Group believes that sustainable development
links to long term value creation and aims to
ensure that the sustainability principles it 
adopts are embedded in its business objectives
and activities. These principles cover all 
aspects of the Group’s activities from land
identification through to after-sales services 
and our offices.

The Group will design for social inclusion,
efficient use of natural resources, use of
appropriate materials and minimum waste.
The lifecycle usage and emissions of the homes
will also be considered in design, respecting
the needs of future generations, and
consultation with local communities will take
place where possible on development plans.

The Group will approach sustainable
development as a socially responsible aim
which can reduce emissions and assist in
addressing climate change. The Group will
maintain awareness of the impact that its
activities have on the environment and will
minimise negative impacts insofar as it is
safe, practical and economically sound to 
do so. It will seek to enhance the environment
where it builds, use land efficiently, protect
biodiversity and where possible use
materials, material suppliers, labour and
resources local to its operations.  
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The Group aims to provide a quality product
and a reliable service and will undertake a
programme of continuous improvement, staff
training and research and development. 

The Group’s activities and relationships will be
undertaken with integrity, in an ethical and
honest manner. The Group believes that being
accountable for its actions and adopting an
approach of self regulation through all staff
leads to significant benefits, including
maintenance of its licence to operate, an
enhanced reputation with external
stakeholders and local communities, and
improved employee motivation.

The Group will develop its methodology and
encourage staff to develop their awareness,
skills and understanding of sustainability 
issues and practices through training and
development activities. All staff are
encouraged to recognise and adopt corporate
social responsibility as a shared aim to which
they contribute and are accountable for. 

The Group’s objective is to ensure that no-one
suffers harm as a consequence of carrying out its
business activities and particularly recognises its
duty as an employer to ensure, so far as it is
reasonably practicable, the health and safety at
work of all its employees. The Group operates a
rigorous health and safety policy and strict
procedures and practices are maintained and
monitored which support and underpin this policy.

The Group will comply with all relevant
legislation as a minimum and seek opportunities
to make a positive contribution to sustainability
through its process of continuous improvement.

The Group seeks to develop and maintain long
term relationships with stakeholders founded
on trust, high performance and service
standards that deliver in accordance with
agreed commitments for mutual advantage.

The Group will monitor and report year on year
against objectives and targets set and identify
and report on key performance indicators in
support of those objectives.

The Group will set objectives and targets to
achieve the strategy set out in this CSR policy.

Through this policy we aim to ensure
that our activities do not compromise
the ability of the future generations
to meet their own needs.
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Managing CSR

Our CSR policy and framework is
managed by a dedicated Working
Group that meets quarterly to
review, update and progress all
CSR matters within the Group.

Chaired by our Company
Secretary, Martin Palmer, the
Sustainability Working Group is
made up of directors and
managers, who are professionals
in a range of disciplines across 
the business. 

Each member brings to the
Working Group knowledge and
experience of both the
housebuilding industry and their
own specific business areas. 

The Working Group’s
diversity ensures our CSR
practices are regularly
scrutinised from a breadth
of business viewpoints, all
with one common aim - of
ensuring the Group as a
whole demonstrates its
corporate social
responsibility in all 
its operations, practices 
and products.

Putting the Working Group’s
policies into practice are members
of the Sustainability Working Party
chaired by the Group Commercial
and Strategic Land Director,
Alastair Thomas. This panel
consists of professionals from our
technical, design, land and
engineering functions from across
the regions. 

They meet quarterly to discuss 
and agree implementation of 
CSR working practices at an
operational level. This multi-
disciplined group has one
objective - to adopt the Working
Group’s CSR Policy and framework
and ensure good sustainability
practices are followed throughout
the business.   

Both the Working Group and
Working Party are supported by
the Bovis Homes Limited Board
and a number of review groups.  

Overall responsibility for the
Company’s approach to CSR lies
with the Board of Bovis Homes
Group PLC and its nominated
director, Malcolm Harris, 
Chief Executive.

Chief Executive

CSR responsibility

Bovis Homes Limited Board Internal audit

Regional offices

Sustainability
Working party

Sustainability
Working Group

Review groups

Build

Sales / Marketing

Finance

Product design

Health & safety

Legal
Procurement

Customer care

Commercial

Stakeholders

Bovis Homes Group PLC

Land

Technical
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Sustaining the business

This diagram shows a total
business sustainability model from
‘cradle to grave’. 

The cycle commences with the
identification of land, passes
through the principal stages of
planning and design of the
product, through the construction

phase into the provision of a
home and its associated life cycle,
culminating in demolition and the
subsequent recycling of the land.

Most importantly, the model
illlustrates the interface with
sustainability and the
environmental considerations

throughout each stage of 
the cycle. The cycle is perpetual
providing it is fully supported
enabling the land to be 
repeatedly recycled. 

The Group considers it is important
to manage these sustainability and
environmental effects and
moreover to strive to operate its
business in such a way as to
promote sustainability and reduce
negative environmental effects
and impacts on future generations.

The cycle is perpetual
and eternal providing

it is fully supported

Construction phase
•  Environment protection

•  Lean efficient construction

•  Job creation

•  Recycling

•  Employment / training

•  Waste minimisation and management

•  Health and safety

•  Respect people

•  Considerate constructor / good neighbour

•  Pollution control

•  Community liaison

Life cycle usage
•  Community creation

•  Biodiversity achievement / fulfilment

•  Comfortable habitat

•  Repairable / consumable elements
    Life cycle of sub-components

•  Water usage conservation

•  Energy consumption of dwelling in use

Planning and design
•  Lean efficient design

•  Life cycle studies of specified materials

•  Choice of sustainable materials (specification)

          Supplier engagement

          Renewable / sustainable sources

          Use of recycled material

•  Embodied energy

•  Design criteria – life cycle usage

•  Renewables

•  Supplier efficiencies

•  Water usage and recycling

•  Rubbish recycling facility

•  Cycle storage

•  Security and crime prevention

Land identification
(re-evaluation)

•  Structure plans / social needs

•  Government policy

•  Affordable needs

•  Brown land recycling / reuse hierarchy

•  Regeneration

•  Local biodiversity action plans

•  Remediation

•  Community consultation

•  Transport strategy

•  Planning policy

•  Local vernacular

•  Density criteria

•  Home zones

•  Biodiversity plans

End of life
•  CO2 emissions in cycle

•  Adaptability (lifetime needs)
       Changing  social needs

•  Refurbishment

GDP
(Gross domestic product)

Shareholder needs

Turnover

Perpetual cycle

Social inclusion

•  Demolition / recycling / re-use
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Focus on sustainability

Producing sustainable homes
is a detailed and involved
process taking in a wide
spectrum of considerations.
Design and specification,
construction, material
quality and the lifetime
performance of the product
in use are all issues we at
Bovis Homes have 
to consider.

The requirements of stakeholders
are also important to us and 
are another key factor we 
take into account when 
delivering sustainable homes 
and communities.

Research and development

We believe the key to the
continuing success of the business
and delivery of our sustainability
objectives, is through research 
and development.

To encourage and promote
innovation in all areas within both
our own business and with external
stakeholders, our research and
development remit involves 
all professional disciplines. 
Among those external bodies with
whom we work are the
housebuilding warranty providers,
the Home Builders Federation
(HBF), the Building Research
Establishment (BRE), Department
for Communities and Local
Government (CLG) and our supply
chain partners.

Working with our suppliers

We have continued to strengthen
our links with those in our supply
chain to ensure a whole range of
criteria are met in many important
areas. We have set up a system of
formal supplier agreements with
each of our supply chain partners
which detail a variety of
requirements we expect them to
meet when working with us. 
These relate to quality, specification,
compliance standards, protection,
training, development meetings,
health and safety, sustainability
information, delivery times,
technical and customer support,
indemnities and guarantees.

We have also launched a formal
supplier audit system which involves
specialists from our business visiting
our suppliers in person to carry out
a detailed review. 

The visits are carried out by
members of our Procurement
Group, made up of professionals
across a range of our business
disciplines.

Using a proforma system they
review areas of environmental
performance, sustainability, 
health and safety, quality,
packaging, transport, waste
management, working conditions
and business systems. 

Depending on their expertise, team
members visit appropriate areas of
the supplier’s business to ascertain
how the company procedures and
workforce operates. Once the
review is complete the team
reassembles for a full de-brief and
close-out session.

Subsequently a report is prepared,
highlighting any areas for
discussion and further
performance improvement and
the supplier is invited to a
meeting for positive discussions.

Two of our major supply
organisations audited in June and
August 2006, were a supplier of
kitchen furniture and a major
supplier specialising in steel lintels
and external steel door sets.
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Using timber from
sustainable sources

We continue to make substantial
progress in ensuring our timber
and timber-based products are
supplied from sustainable sources.
We have achieved ‘chain of
custody status’ - certified proof
that all our timber and timber
based products come from
sustainable sources – under
schemes run by either Forestry
Stewardship Council or
Programme for the Endorsement
of Forest Certification (PEFC).
There remains just one of our
suppliers that is awaiting final
certification, having already
carried out the chain of 
custody audits.

Due to the types of use to which
our timber is put, the majority of it
originates from Western Europe and
is therefore certified under PEFC. 

Enhancing our work

To help further enhance our
performance in sustainability and
environmental issues we enlisted
the professional assistance of a
leading environmental and
sustainability consultancy.

It was commissioned to undertake
a review of our sustainability
performance throughout our
housebuilding operations and
regional offices. Following the
internal review an action plan was
agreed by the executive directors
and, supported by the Board, is
being implemented in 2007.

Saving energy

We have enhanced our complete
product range to improve energy
performance and reduce CO2

emissions in the future. 
Our heating and hot water
systems, lighting, external wall
fabric, glazing, floors and roofs
have all been reviewed and
upgraded to provide increased
energy efficiency.

Going forward we intend to
improve the ‘air tightness’ –
draught proofing – of all our 
homes under construction by
adopting BRE accredited details.
These standards give our site teams
detailed guidance for the
construction of the openings and
junctions of the building fabric –
ensuring heat within the home 
is retained.

The Group has also carried out
diagnostic testing and analysis to
learn more about the air
permeability of homes under a
variety of conditions. We have
informed our technical staff of the
findings which will be used to
enhance current performance and
provide valuable learning for the
future – to improve air tightness
and reduce energy requirements
and carbon emissions, even further.

11
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Similarly, Robust Standard Details
have also been adopted for all
separating walls and floors to give
acoustic and air tightness benefits.

Our product range is fully
compliant with Part L1A  of the
2006 Building Regulations – this
governs the conservation of energy
and power. All our technical
specifications have been revised to
ensure compliance and our staff
trained in the new standards.

Our work in this area
represents a 20 per cent
improvement in energy
performance as stated
against post-2002 levels
and is an improvement of
more than 40 per cent 
over pre-2002 levels. 
These figures emphasise 
the significant contribution
of the housebuilding
industry to sustainability
and carbon reduction – as
well as bringing benefits to
individual householders.

Building for the future

The Group is continuing to research
and assess the development of
modern methods of construction,
(MMC). Working with our supply
chain partner H&H Celcon, we are
investigating the use of thin joint
masonry construction. Thin joint
masonry is a technique which
involves a thinly-applied
cementacious material to lay 
the blocks, rather than 
traditional mortar. The substance
sets very quickly which speeds up
build times of the external block
work structure. This in turn
enables roofs and internal works
to be fixed earlier, reducing 
build times. The end result is to
speed up the whole build process,
making new homes available 
more quickly, to help meet
growing demand. Trials of thin
joint technique have now been
carried out at several sites.



Managing waste responsibly

Dispose of your waste
in the appropriate skip

Get it sorted
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The Code for 
Sustainable Homes

In December last year The Code
for Sustainable Homes was
launched, encouraging
housebuilders to incrementally
improve the sustainability
standards of new homes in 
the future. The Code addresses a
wide range of issues covering
energy and CO2 emissions; water;
materials; surface water run-off;
waste; pollution; health and well-
being; management and ecology.

We are awaiting further technical
guidance manuals to accompany
The Code and at the time of
publication these are still awaited.
However, we have established an
internal Sustainable Homes
Working Party to research and
identify practical ways to achieve
improvement in our performance
in these areas.

The Group’s work will enhance our
existing long-term research and
development programme and
involve external consultants,
supply chain partners and other
external organisations.

We have a long-standing research
relationship with our provider of
heating appliances to the Group.
We are continuing a research
programme and this recognises
the vision and work that is needed
to progress in a phased process, to
achieve the zero carbon homes
target by 2016.

The future

As one of the country’s leading
housebuilders we acknowledge
and accept that carbon emissions
must be reduced – as part of the
global campaign to address
climate change.

The speech ‘Zero Carbon Homes’,
by Housing Minister Yvette
Cooper, pictured below, illustrated
the seed corn change that we in
the industry must strive to
achieve, to meet the Government
target of building zero carbon
homes by 2016.

Ms Cooper said, “These are
ambitious targets and we know
of no other country that has yet
done the same. It will require 
a revolution in the way we 
build homes. We cannot do it
simply with incremental 
changes to traditional methods
of building homes.

We need to develop the
environmental technologies of
the future. This is an opportunity
for us to lead the way across 
the world. Our aim should be to
develop the technologies we can
apply to existing homes as well.

We have ten years to plan,
invest and innovate to deliver
zero carbon homes. The level of
new building we need is an
opportunity to raise standards,
to develop and implement new
technologies and reap the
benefits of economies of scale. 

Everyone recognises that this 
is ambitious, but there is
growing support for a revolution
in the way we design and build
our homes.”

As Ms Cooper highlighted early
this year, we all recognise there is
a significant amount of work to
do to achieve the zero carbon
targets. Some of the technology
required to achieve this is as 
yet unavailable. However, the
Group is committed to supporting
this change and through its
research and development
programme will prepare to meet
these challenges.

Focus on sustainability continued



The Group is continuing its
work to reduce waste on site
and to help prevent and
minimise waste at source.

Our initiatives include:

•A Group scheduling facility
to provide regions with
accurate and standardised
schedules for all materials

•The continuing development
of a Group housing range
facility to provide technical
information in a standard
format to the regions

We are also actively working
with our staff and contractors
on site to help reduce
construction and materials
wastage. 

A series of initiatives are
under way which include:

•A major campaign across 
the Group to improve the
management and use of 
site materials

•Monthly meetings held 
with regional managers to
review all excess and
additional material costs
and to pinpoint where
improvements can be made

•Promotion of our materials
protection policy. This policy
encourages staff and
contractors to handle with
care, thus avoiding wastage
of damaged goods. This is
part of an overall 

programme of
cultural change and
awareness ongoing
with site teams

•The provision of a
hazardous waste skip
on every site, to
ensure any
contaminants or
potentially
dangerous substances
or materials 
are disposed of responsibly
and safely

•The continuing roll-out of a
plasterboard recycling
service - now operating on
more than 60 per cent of
our sites - and the forging
of a recycling service
agreement with our
plasterboard supplier British
Gypsum. Our aim is to have
the recycling service
operating at all our sites.

•We are also driving the
policy of segregation, 
re-use and recycling. We are
continuing to explore
opportunities to introduce
downstream recycling of the
residual waste that leaves
our sites. This would enable
waste materials such as
wood, cardboard, plastics
and polystyrene to be
sorted and separated 
after leaving our sites, 
for further recycling.

Focus on sustainability

Managing our waste
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At Bovis Homes we believe that
establishing and sustaining
working relationships with others
outside the construction industry
is an integral part of our corporate
social responsibility.

At all levels of the business, from
site managers and buyers, to
designers and directors, we work
in tandem with a whole range of
external organisations and their
representatives. These include such
diverse groups as industry
associations, our own suppliers,
environmental agencies, 
subcontractors, the public sector,
our customers, community groups
and parish, district and county
councillors, to name but a few. 

We see partnership working as
part of our commitment to being
socially aware, accountable and
responsible as a Group. 

Communication with our
external partners is a key
part of our business. Setting
joint working procedures,
best practice guidelines,
liaising, consulting and
informing are an integral
part of our work.

The Group also recognises the
aspirations and needs of its
stakeholders and, as well as
welcoming feedback, we will,
where possible, consider their
views in our activities.

Each year we host an Investors
and Analysts’ Day in one of 
our regions. The event includes
presentations of our future plans
and products and a tour of one of
our developments. This day gives
stakeholders the opportunity to
meet key Group representatives,
discuss our business, ask questions
and give important feedback on
our performance. 

External liaison plays a major role
in our regeneration work. 
When producing draft proposals
we work closely with local
authorities, housing associations,
residents’ groups and tenants’
representatives to create
regeneration schemes that are
acceptable to the majority of
stakeholders – and to us as 
a business.

Ensuring that their needs are met,
is a crucial part of regeneration
work and can take months of
discussion and liaison. Producing a
workable scheme that considers
and enhances the environment, the
community’s social standards and
adds economic value is critical. 

Working in partnership

EcoHomes rating: Very Good Good Pass Total

No. of EcoHomes 173 165 41 379

During 2006 the Group worked with a number of housing associations to

provide social housing which met EcoHomes standards.

In total the Group provided:
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Oona Goldsworthy, 
Chief Executive of Bristol
Community Housing
Foundation (BCHF), 
has direct experience of 
a Bovis Homes 
regeneration project.

For the past five years Oona
has worked with the Group
on the £110 million, 950
home regeneration scheme
in Horfield, Bristol.

The scheme – now nearing
completion - is a partnership
project between BCHF,
Bristol City Council and Bovis
Homes. Since 2002, a former
run-down, sub-standard
1940s council housing estate,
has been transformed into a
45 acre mix of impressive,
21st century social and
private housing.

Oona said: “As a Housing
Association it was important
for us to have a regeneration
partner that was people
orientated and flexible and
we found an ideal partner in
Bovis Homes.

The project has lifted and
enhanced the whole area.
The tenants have a more
positive outlook on life 
and the design and quality
of the homes themselves 
is superb.

The Company’s support for
community initiatives and
local people has also been
first class. They were willing
to go that extra mile to help
foster community spirit and
help tenants themselves
engender a sense of
belonging and pride in their
new community.”

Horfield’s regeneration is
now in its final phase, but
the important work that has
been done here will last for
many generations to come.

Working in partnership

Regeneration reaches final phase

“As a Housing Association it was
important for us to have a
regeneration partner that was
people-orientated and flexible
and we found an ideal partner 
in Bovis Homes” Oona Goldsworthy, BCHF



Working in partnership

Pleck project - a national pilot
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The Group’s latest
redevelopment scheme is
one of just four schemes
nationally to be awarded
grant funding as part of the
Government’s New
Partnership in Affordable
Housing Programme,
(NPiAH). Bovis Homes
applied for and was
successful in securing a
place on this pilot scheme
allowing us as a private
sector company, access to a
Government subsidy lasting
three years.

The Walsall Housing Group,
(whg), regeneration scheme
is also one of ten
transformational projects
being run jointly by Walsall

Council and whg,

which will see large swathes
of this West Midlands town
regenerated.

We were chosen by 
whg to be the ‘Strategic
Regeneration Partner’ and
are working closely with
them on this £20 million
project which will see a
total of 223 new private
and social housing units
provided over two sites.

The Pleck area is an ideal
location for town centre
amenities and provides
access to the local transport
network. Recent studies
revealed an urgent need for
aspirational, mixed tenure
housing – replacing the six
outdated and unattractive
1960s tower blocks,

currently dominating
the site.

The redevelopment is 
being carried out in close
collaboration with whg,
local tenants and their
representatives, as well as
the surrounding community
and other stakeholders.
Extensive discussions, public
consultation, drop-in
sessions and leaflet drops,
have already taken place
and close collaboration will
continue – particularly with
those tenants due to be re-
housed from the last
occupied tower block into
new apartments.

As part of the project
employment will be created
for local people, through
the use of both a skilled
and manual labour force
and in a special agreement 

with whg, we will be
providing construction
training, giving local young
people an opportunity to
learn a construction trade.

The development is
registered with the
Considerate Constructors
Scheme (CCS) – a national
initiative set up by the
industry to help improve its
image. By adhering to the
CCS Code of Practice we
aim to be ‘a good
neighbour’ to the Walsall
community. This covers
areas such as reducing any
negative impact on the
environment and the local
people whenever possible,
using sustainable materials
and providing clean and
appropriate facilities 
for workers.
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“This is a fantastic new
project and demonstrates
good work by whg with a
private developer. It is
another example of
partnership working
ensuring the success of
regeneration projects
which will bring new life
to Walsall’s local
communities and
neighbourhoods.” 
Carole Wildman Director of Regeneration 
and Development, whg

Part of the Pleck project is to build apartments for social
housing. Former council homes for the elderly have been
demolished and work is well under way on the new
apartments shown above.



Consulting with the public

Consultations now feature in the
majority of our planning proposals
and we listen carefully to the
comments of the local community
and their elected representatives.

Public exhibitions, feedback
forums, workshops, presentations
and informal discussions are held
regularly for the public by our
regional teams. Our consultation
events can be attended by
hundreds of residents who are
invited through newspaper
advertising, direct mail and parish
council promotion.

The consultation events are run 
by our designers, town planners or
land teams, who attend in person
to talk through our plans and
discuss the proposals for our 
new developments.

By discussing our ideas and
determining the needs at an early
stage with residents, council
representatives and the community
at large, we are affording them the
opportunity to help shape local
development in their areas. 

During our consultation events
they can voice any concerns they
may have on environmental or
design issues. Often, following
public consultation, proposals 
are revised and reviewed to take
account of and act on, the 
public’s views.

To give the public easier and 
more convenient access to our
proposals we can set up 
dedicated websites directly linked
to a number of our schemes. 
These enable interested parties to
log on, view the proposals and
supporting information and email
their comments to us.

Websites were used as part of the
consultation process for our
proposal for 2,200 homes and 
14 acres of employment land at
Filton, South Gloucestershire and
for our plans for 750 homes at
Cringleford, Norfolk.

Our technical designers and
engineers take a proactive
approach with regard to local

planning
authorities. Early
pre-application
discussions held
with planning
officers assess the
type, scale and
preferred design
of any future
development in
a particular
area. 

This can provide important input
in helping our technical designers
submit an appropriate scheme
that will be accepted by the local
community and other stakeholders.

Talking to tenants

We have been running a two year,
two-phase consultation process
with tenants, residents, the local
community and other stakeholders,
as part of the Bristol Prefab
Redevelopment Scheme. 
The scheme will comprise more
than 1,070 homes on 15 sites
around the city, of which 330 are
for Bristol City Council to replace
sub-standard post-war prefabs.

In partnership with the Council,
we have been holding an
extensive public consultation
exercise for stakeholders on the
proposed layout and design -
before any planning application is
submitted. We held a series of
afternoon and evening public
exhibitions with feedback forms at
community venues close to each
of the 15 sites. 

While the design of the homes
was being established last year,
our technical designers hosted
monthly Prefab Consultation
Group meetings, with local
councillors, tenant association
representatives and Council
housing managers. The process
enabled tenants themselves to 
be instrumental in choosing the
design and layout of their 
new homes. Decisions on whether
to build to Lifetime Homes
standards and the types of fixtures
and fittings, such as floor
coverings, tiles and bathroom
styles, were all made by tenants.
We built a ‘pilot show bungalow’
and invited tenants to an open
day to view the home and give
their views on its design 
and specification. Feedback was
very positive and, in conjunction
with Bristol City Council, some
design amendments and
specification improvements were
agreed on the remaining 
180 bungalows.
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Consulting with the public

Tenants praise personal approach

Pat Days and Gloria Johnson are
both former prefab tenants and
have been closely involved in the
Redevelopment Scheme as tenant
representatives on the Prefab
Consultation Group. During the
past year they have attended
meetings every eight weeks with
project staff from both Bovis
Homes and Bristol City Council.

Pat said, “We have had a lot of
input to the whole scheme and
last year were very involved with
the design of the show
bungalow, discussing how it
should be laid out, the size of
rooms, internal colour schemes
and kitchen choices.”

Her friend and near neighbour
Gloria said the Bovis Homes
project staff were “very
approachable” and always
provided direct answers.

“To meet and discuss progress
with Bovis Homes staff has
worked very well indeed. 
It’s a long-term project so it’s
good to get to know those
involved. Local people really
appreciate this personal contact.
We are being kept very well
informed of what’s happening
and are regularly updated 
on progress.”

”Bovis Homes staff
are always very
approachable,
provide direct
answers and our
meetings with them

have worked very
well indeed.”  

Gloria Johnson
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At our Welton development in
Brough, Yorkshire, residents’ forums
are still ongoing and are regularly
attended by the regional Managing
Director and Landscape Architect.
The forums began more than three
years ago and although construction
work on the phased development of
approximately 1,400 homes is now
nearly complete, the forums 
are continuing. The forums give
residents the opportunity to discuss
issues with us regarding public open
spaces, wildlife areas, road surfacing,
road safety and signage, play areas
and road and land adoption.

Stakeholders are continuing to work
with us to influence the design and
development of the new 3,100
home Stanton Cross scheme in
Wellingborough, Northamptonshire. 

This sustainable, new urban
community, will be a mixed use
scheme and could bring up to 7,000
new jobs to the town. 

Local and national experts from all
relevant agencies, councils,
organisations and community
groups are involved in shaping the
future of this major growth project.
As part of the consultation process
and in partnership with the
Borough Council of Wellingborough,
we held a three day workshop, with
site visits, which was attended by
up to 40 delegates. We believe
these stakeholders have a leading
role to play in working with us and
positively influencing our plans.
Representatives from local councils,
a civic society, wildlife trust,
housing association, water
company, a local action group, 
the Environment Agency, the
Commission for Architecture and
the Built Environment (CABE), and
Natural England, worked in small
groups to formulate generic design
and development principles and to
consider the potential role of
Wellingborough in 2021. 

The year 2021 is the identified time
target by which 12,800 new homes
will be required in Wellingborough. 
A detailed report giving design
proposals and recommendations
from the workshop has been
produced for our masterplan 
design team.

This sustainable, new urban
community, will be a mixed use
scheme and could bring up to
7,000 new jobs to the town. 

Consulting with the public continued
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Supporting our local communities

We believe that as a responsible
housebuilder we should not only
build communities that are
sustainable, but we should help to
support them too. 

As part of the planning process we
invest millions of pounds each year
in community infrastructure,
helping to improve current local
facilities and provide new ones. 

New schools, roads, public
transport links, social housing,
public art and regeneration of
towns, all receive generous
contributions as part of our
commitment to community
creation.

Protecting local wildlife, 
flora and fauna, on or close to
development sites is also a priority
for us and often our construction
programmes are planned around
the translocation of any protected
species to safe havens. 

The creation of nature reserves
and attractive public open spaces,
extensive landscaping schemes,
tree planting, woodland
conservation and provision of play
parks for all ages, are areas in
which we have invested in the
past 12 months, across a range of
major projects.

In addition to our s106 planning
contributions we also run our 
own  environmental and
educational initiatives at many 
of our new developments, or in
the communities nearby. 
Often they involve customers,
visitors, the local community at
large, civic representatives and 
the general public. 

By engaging with local people 
in this way our aim is to bring
together new and established
residents and foster both
community spirit and a sense of
ownership and pride in their new
development. Many of our
initiatives are run in conjunction
with schools and youth
organisations, as we believe that
involving young people in this
way is one of the best investments
for the future.
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In an ongoing relationship
between regional staff 
and pupils at Brockworth
Enterprise School in
Gloucestershire, we sponsor
and take part in an annual
Management Challenge Day.
‘Gifted and talented’ pupils
aged 11 to 16 are selected
to work in teams with our
staff on a variety of
practical, theoretical and
creative challenges. 
The event is an enlightening
and educational day for
both staff and pupils.

Brockworth Enterprise
School Deputy Headteacher
Stuart Langworthy said,
“We have now held two
Challenge Days and both
have gone really well. 
Our pupils and Bovis 
Homes staff all get a lot 
out of the day in terms 
of their different
approaches to problem-
solving, communication 
and working as a team.

The Challenge is a superb
example of business and
education working in
partnership and we are
very grateful to Bovis
Homes for its ongoing
support and interest.”

Supporting our local communities

Enriching education “The Challenge is a superb
example of business and
education working in
partnership and we are
very grateful to Bovis
Homes for its ongoing
support and interest.” 

Stuart Langworthy, 
Brockworth Enterprise 
School Deputy 
Headteacher 
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Supporting our local communities

Helping the emergency services

In a pioneering community
safety project with Avon
and Somerset Police, we
have sponsored the
latest in hi-tech mobile
camera equipment for

two local community
beat officers as part of
our regeneration work

in Horfield, Bristol. 

The officers, who patrol on
Bovis Homes sponsored
mountain bikes, have a
camera fixed to their cycle
helmets and lightweight
recording equipment on
their belts. The officers can
film any anti-social
behaviour, or crime for use
as evidence in court. 

Horfield Community Beat
Officer, PC Amanda Frame,
said, “The camera makes 
a real difference to policing,
especially when tackling
anti-social behaviour 
or assaults. We have been
using the camera since
October and many people
know I wear it. As a result
anti-social behaviour in the
area has reduced since 
the summer.

The aim of the camera is to
pro-actively target these
crime areas. It is a real asset
in helping bring to justice
the minority who can 
cause serious disruption 
to the otherwise pleasant

community environment
in Horfield.

We would like to thank 
Bovis Homes for
donating the cameras

and helping to make
Horfield a safer place.”

At one of our Retirement
Living developments in
Surrey, we worked with 
the county’s fire and rescue
service to give them the
opportunity for a ‘real-life’
rescue training exercise 
on a 30 metre high crane 
in use at one of our
construction sites. 
High-rise rescues, ladder
climbing, casualty recovery
and rope work, were put
into practice in a ‘live’
environment by the Reigate
firefighters. Empty buildings
at our Penwortham Mill site
in Preston, Lancashire, were
also used for training
exercises by firefighters
from Lancashire Fire and
Rescue’s Blue Watch.

“We would like to thank 
Bovis Homes for donating
the cameras and helping
to make Horfield a 
safer place.” 
Horfield Community Beat Officer, PC Amanda Frame
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Environment

Funding environmental initiatives
to benefit the community as a
whole is another area that we
strongly support.

At our Nether Hall Park
development in Great Barr,
Birmingham, we are undertaking a
major regeneration scheme of this
historic estate, to renovate and
conserve its historic features
including a walled garden, brook,
lakes and architectural features.

A landscaping scheme to plant
37,000 trees on this new 445
home development was launched
by the Deputy Mayor of Walsall,
Councillor Melvin Pitt and is being
continued with a community
planting day involving a local
scout troop and residents.

Charity work

Every year we support and
encourage our staff throughout
the Group to run fund-raising
events in support of their 
chosen charities. 

Each region has its own charity
account run by our Group Finance
team and a committee or charity
champion spearheads the region’s
charity work through the year.

Nominated charities in 2006
included Cancer Research UK, 
Age Concern, DebRA – a charity
supporting those with the rare
genetic skin condition E.B. - 
and our staff have raised more
than £9,000.

The Group also supports a number
of national charity days, such as
Jeans for Genes Day in support of
children affected by genetic
disorders; the Macmillan Cancer
Relief Coffee Morning and 
Wear it Pink Day for Breast 
Cancer Campaign.

Individual staff also take part in
marathons, sailing events, fun runs
and walks, including the Race for
Life for Cancer Research UK, in
which they are sponsored by
colleagues and supported by the
Group to raise further funds 
for a variety of national and 
local charities.

26
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Supporting our local communities continued
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Caring for our customers

We aim to provide our customers
with a high quality home and a
first class service. Our commitment
to our purchasers runs throughout
their customer journey, from initial
enquiry, to choosing the location
and design of their new home,
through legal completion and 
after-sales support.

To reinforce our focus on our
purchasers our Customer Charter
sets out clear standards to which
we work and performance levels
that can be expected of us 
during the home purchase and 
our after- sales support.

The Charter sets out our
commitment to selling homes to
specified standards and advises
customers of procedures for

dealing with any emergencies 
or complaints.

As part of our customer care
service home demonstrations are
held at an agreed time prior to
completion to ensure customers
are aware of all the features
within their new home, including
those designed to improve 
energy efficiency. This is supported
by a courtesy visit within two
weeks of the moving in date. 

During 2006 our sales and site
managers have undergone 
further home demonstration
training to enhance this specific
customer service.

The aim is to help ensure our
purchasers have a thorough
knowledge of how to care for
their new home and operate 
all systems and appliances within
it efficiently and correctly. 
During 2006 we carried out more
than 2,500 home demonstrations
for customers.

Our Customer Care
department has also
dedicated considerable
effort and resources to the
continued improvement of
after-sales care during 2006. 
This was specifically aimed
at reducing the time 
taken to correct defects to
ensure our customers are
completely satisfied 
with their new homes. 
By December 2006, our
customer care monitoring
figures showed that 80 per
cent of items reported by
customers were being
resolved within our target
remedial time of 28 days
from the date first logged.

Customer feedback is also very
important to us and each of our
customers is sent a confidential
Customer Satisfaction Survey. 
To help improve our Survey
response rates and the quality of
data returned, our Customer
Satisfaction Survey has been
reviewed and re-launched. A new
style and format and additional
questions have been included in
the new Survey, which is
structured around the customer
journey and spans both the service
we provide to our customers 
and the product we have sold.
Our Survey collation and

monitoring provides us with 
an ongoing internal measure of
our performance. This enables us
to continuously improve our
product, specification and 
after-sales customer service. 
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During 2006 our internal
data again showed an
improvement with a further
increase in the number of
items above a threshold of
85% satisfaction.

To improve our service to potential
purchasers and expand the
information we provide on the
Group, its products and services, we
are reviewing and upgrading all our
marketing material as part of a
wider strategy to improve our
customer communications. 

The first phase of a new website
has recently been launched and is
designed to create a customer
journey that takes visitors on logical
and informative steps from their
initial inquiry, through to buying
and living in a new Bovis Home. 

The new design is aimed at making
our website simple to navigate 
with more in-depth and helpful
information that is easy to find,
easy to read and is clear and
consistent with the Bovis 
Homes brand.

In support of our customer-
orientated approach, our
brochureware and point of sale
material is also being revised and
re-launched in line with the 
new website. The objective is to
provide consistent, informative and
inspirational information to support
and enhance the customer journey.

Taking a 12 month average
figure, based on the Bovis
Homes Customer Satisfaction
Survey, our results to the end
of December 2006, showed:

83 per cent of our customers
would buy another Bovis Home

83 per cent of our customers
would recommend a Bovis
Home to a friend or relative

This is an increase on 2005
figures, which showed:

77 per cent would buy
another Bovis Home

78 per cent would
recommend us to a friend 
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Helping home buyers with their
new purchase is another important
step in the customer journey. 
As a Group we do all we can to
tailor purchase packages for
individual customers to suit their
particular needs. Our sales teams
have a variety of purchase options
which may be available to help
customers with areas such as
payment of legal fees, providing
assistance with their deposit,
contributing to their stamp duty,
or including fitted carpets in the
purchase package. First time
buyers often benefit from our
assistance schemes to help them
take their first step on the
property ladder. 

Many of our regions are able to
introduce the services of an
independent financial adviser if
required, for customers who need
assistance with finding a mortgage.

We also run our own Group
schemes to help customers who
have not sold their current homes.
One option we offer is ‘Smooth
move’, in which we instruct and
liaise with estate agents on a
buyer’s behalf, using our
knowledge of market conditions
to help set a price for their home. 

We also pay the agent’s fees and
can recommend expert and cost
effective solicitors to carry out the

legal work on both a customer’s
existing property and their new 
Bovis Home.

Similarly our ‘Home exchange’
scheme is a customer option to
help speed up the buying and
selling process. After independent
valuations, we agree a fair market
price with the customer to buy
their existing property from them.
Terms and conditions apply, but
the scheme enables a customer to
move into one of our homes
without using estate agents, being
delayed by property chains or
being let down prior to exchange
of contracts.

Our Home Exchange service is the simple way to make the
move to a brand new Bovis Home. That’s because we aim to buy

your old property in exchange for one of our fantastic new
homes. You save time looking for a buyer, avoid lengthy property

chains and save money by cutting out estate agents fees.

It's all included 
Inside your Bovis Home you’ll find modern

kitchens complete with integrated
appliances, plus bedrooms with fitted

wardrobes and elegant en suites. 

no chains

no estate agent fees

move quickly

*Offer is not available with any other offer and is available on selected plots which legally complete by 31st January 2006. Legal fees to a value of £500. All offer costs are paid
ll l ti S ifi t d diti l Pl l f f th d t il P i d il bilit t t ti f i t

Warren Croft
Spencers Wood, Reading

2 bedroom apartments from £204,950
2 and 3 bedroom homes from £214,950
4 and 5 bedroom homes from £484,950

Our home exchange
service gets you moving

“Bovis Homes bought 
our house-we moved
really quickly!”

01707 272952 
open daily 10am to 5pm

fantastic
waterside
location

www.bovishomes.co.uk

Caring for our customers continued
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Property investors Alan and
Judith Oliver from Wiltshire,
were so impressed with the
quality of the homes and
customer service provided
by Bovis Homes they
bought not one – but four
of the Group’s coach houses.

Alan and Judith, who run
Orchard Leigh Developments,
researched many different
housebuilders when
looking for investment
homes last year, with a
view to buying to let. 
They believe a quality
home attracts a quality
client, often on a long-term
lease, which is why they
chose Bovis Homes.

Alan said, “We are careful
about the properties 

we buy. 

With their very good
specification, the two-
bedroom Keswick coach
house is ideally suited to
rental purposes.

Before investing we looked
at many different new
homebuilders and Bovis
Homes stood out above the
rest in that their products
with the all-inclusive
specification offered good
value for money. That and
the sales support they
offered were unbeatable.”

The couple, who started
their business four years
ago, initially bought two
coach houses on a stunning
peninsular setting in Barry,
before buying two more 
in Newport.

They say not only were the
homes first-class, but the
service they received at
every stage proved “second
to none.”

“The whole experience of
buying from Bovis Homes
was second to none. 
The sales and site staff 
were outstanding.” 
Property investors, Alan and Judith Oliver

Caring for our customers

Homes and service second to none



Supporting our staff

We appreciate the vital role our
employees play in our business
success. It is their knowledge, skills
and expertise that determines our
performance and we believe our
staff are one of the Group’s most
valuable assets.

To ensure our staff are supported
and valued our Group Human
Resources and Training and
Development teams have
developed within their strategies,
a framework of good practice and
procedure, training and support. 

Each region has access to a
dedicated Group Human Resources
Officer and a Group Training and
Development Officer, who are
responsible for supporting and
advising staff on a range of issues.
They also ensure we implement
and comply with the latest
legislation and are consistent in
our approach across the regions.

During 2006 a new Group
Induction Workshop
and Welcome Pack
for all new staff
were developed. 

We believe it is important that
new staff attain early knowledge
of the Group’s aims, objectives and
culture, as well as their own
responsibilities as an individual
and team member within their
department and region. The new
programme will help them settle
into their new role and
understand how they fit into the
overall Group structure.

As an equal opportunities
employer the Group promotes
diversity and aims to be an
employer of choice, attracting
and retaining the best staff
available wherever possible.
Stimulating and motivating
staff to aspire to and achieve
their full potential, is also
important to us.

To support career development
and promotion among staff,
wherever possible, job vacancies
are advertised internally. 

Similarly, to support the
recruitment of new staff

from nearby
communities, we use

local job centre
recruitment for both
office and site-
based vacancies.

Specialist in-house training
courses covering a range of
disciplines are regularly provided
to staff, to complement our
business strategy. This not only
gives staff the opportunity to
refresh, improve and develop their
own skills, but focuses their
performance in key areas,
supporting business success.

As part of our training and
development programme staff are
also encouraged to further their
professional education and expand
their specialist business skills
through our Educational
Sponsorship Policy. Through the
Policy staff can receive either time
off towards their study, or funding
for a relevant professional course.

We believe communication is a key
way of inspiring and motivating
our staff, in turn bringing job
satisfaction and improved
performance. Monthly Group
bulletins are issued by email to all
office-based staff informing them
of key corporate news and
information, with more in-depth
news contained in the 
Group magazine issued quarterly.

Retired staff are also kept
informed with news and progress
via the Group magazine and at
annual reunion events. Each year
the Group hosts a luncheon at a
London hotel, where retired staff
can meet other former colleagues
and catch up on news. A number
of regional reunions also take
place during the year involving
site or office visits and lunches.

Staff awareness campaigns also
feature as part of the Group’s
communications programme. 
An energy awareness campaign
has been launched to encourage
staff to take individual responsibility
to help reduce CO2 emissions, by
more considerate and careful use of
energy, both at work and at home.
The campaign highlights simple
energy saving solutions such as
switching off electronic and
electrical equipment, more effective
use of paper, more recycling and
benefits of slight reductions in
heating and air conditioning levels.

For the second year running the
Group teamed up with national
road safety charity Brake to run a
week-long road safety awareness
campaign. Full details are included
in the ‘Promoting health and
safety’ section on page 42.

Although the housebuilding sector
is generally thought to be a male
dominated industry, women
employees represented 34 per cent
of the workforce during 2006 and
20 per cent of managerial grade
employees were women. The Group
Board also has one female director.
Ethnic minorities represented 
1.4 per cent of the workforce and
0.3 per cent of managerial grade
employees during 2006.  

To help address the industry’s skills
shortage and provide a qualified
and trained workforce, we have
signed up to the Home Builders
Federation’s Skills Charter. 
This promotes a fully Construction
Skills Certified Scheme (CSCS)
carded workforce by December 2007. 
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South West Land Director
Barry Cummins cannot
speak highly enough of the
Advanced Development
Programme he attended at
Cranfield University’s
School of Management.
The course was identified
as part of Barry's Senior
Management Development
Programme (SMDP), which
two further senior
managers are also
benefiting from this year.  

The SMDP is part of Bovis
Homes' plan to equip
future business leaders
with the skills and
knowledge required to
meet the challenges of 
a competitive, commercial
environment. As well as
undertaking residential
programmes with
Cranfield, participants also
attend conferences with
other industry leaders on
strategic management,

and shadow and observe
heads of department 
and managing directors
across all spectrums of 
the business to develop
their knowledge of 
the Company.

Sponsored by the Group,
Barry started his SMDP
last Autumn and is due to
complete his final reviews
later this year. An intense,
probing programme, 
it is one of the top
management courses in
the business world.    

Barry said, “It was very
challenging. It is designed
to unlock your capability
and knowledge to
appreciate what you do
well and identify areas 
of weakness. This is
reinforced with cutting-
edge thinking in terms of
the topic areas covered. 

The programme
develops individuals
so they are capable
of thinking and
acting strategically
and are equipped
to take on strategic
management roles.
It also ensures the
business will
benefit from your
development.”

“ The Advanced Development
Progamme ensures the
business will benefit from
your development.” 
South West Land Director, Barry Cummins

Supporting our staff

Strategic thinking for the future
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In support of this initiative, all our
build staff are now working towards
gaining CSCS qualification through
a programme of Levels 3 - 5 NVQ
training. The NVQ leads to CSCS
qualification upon completion. 
So far we have 25 site managers
and assistant site managers who
have or are completing the
Construction Site Management
Level 4 course and a further ten
senior managers, heads of
department and area build
managers are currently studying for
Construction Contracts Level 5. 

The Group also recognises the
need for training opportunities on
site and has actively recruited a
number of apprentices into
construction trades including
bricklaying, electrical engineering
and carpentry. Supervised on-site
training, coupled with the relevant
college training course are part of
the training programme, which is
aimed at school leavers aged
between 16 to 18.

To encourage and facilitate
participation in the business, the
Group operates appropriate bonus
and share incentive arrangements
and from a total of 920 staff,
around 300 are participating in
the Save As You Earn scheme, and
approximately 100 staff are
participating in the partnership
shares element of the Share
Incentive Plan.

Welfare

Restaurant facilities are provided in
all regional offices offering hot and
cold meals or sandwiches for which
there is no charge to employees.

Staff are offered private medical
insurance cover by the Group, after
fulfilling a required eligibility period.
There are currently around 440
staff covered by the scheme. 
We also offer a detailed health
screening programme to 
eligible staff. The screening
consists of a thorough private
medical health check and a one-
to-one consultation covering any
health concerns and advice on the
importance of a healthy lifestyle.

Awards

Our staff have helped us achieve
success in a number of awards
this year, including our tenth
consecutive Gold Award from the
Royal Society for the Prevention
of Accidents and, in recognition of
our ten year Gold achievement, we
also received the President’s Award.
Continuing our safety success 
we received our tenth National
Safety Award from the British
Safety Council.

Two of our site managers won
Pride in the Job Quality Awards in
the scheme run by the Home
Builders Federation, to demonstrate
efficient, safe and professional, 
site management.

Our designers helped us achieve
inclusion in the Recognition
Scheme run by The Prince’s
Foundation for the Built
Environment and the Home
Builders Federation.

Our Anchorage development
at Wivenhoe, was one of 
11 developments nationally
chosen for adopting 
The Prince’s Foundation’s
design principles that help
improve the quality of life
for residents, as well as
contributing to greater
energy efficiency.

In a joint entry with our project
partners Bristol Community
Housing Foundation (BCHF), our
Rowling Gate development at
Horfield, Bristol, part of a major
regeneration scheme, won the
overall UK Guardian Public
Services Award for Innovation in
Finance and Procurement for the
formal contract and financial
agreements that enabled the
project to proceed. The unique
funding model between
BCHF, ourselves and
other funding
partners,
enabled the
new Housing
Foundation to
go ahead with
the £114 million
project.

Supporting our staff continued
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Marketing Co-ordinator, 
Julie Garner, is currently
undertaking an evening
course of study for a
Diploma in Marketing at
the University of
Gloucestershire, funded by
the Group. 

Julie said, “To take my
career in marketing to the
next stage I knew I needed
to expand my knowledge
and skills by attaining an
appropriate professional
qualification.

Having this sponsorship
and support has enabled
me and in the longer-term,
the Group, to benefit from
this course. Without the
sponsorship I wouldn’t
have been able take this
marketing qualification.”

Teenager Carl Tate, left
school at 16 after his
GCSEs and began
working for the
Company last September
as an apprentice
carpenter. Most of his
week is spent learning

practical skills on
construction sites in

Swindon and one day a

week he attends Swindon
college, where he is
studying a three year, NVQ
Level 2, carpentry course. 

Carl said, “It’s going well.
I’m really glad I was given
this chance to learn a trade
and carpentry was what I
wanted to do. Once I’ve
finished the college course

my longer-term plan is to
get some more experience
and then see if there are
any further opportunities
on site, perhaps as an
assistant site manager. 
I’m the youngest on site,
but everyone’s been really
good to me.”

“It’s going well. I’m really glad I was
given this chance to learn a trade
and carpentry was what I wanted to
do. I’m the youngest on site, but
everyone’s been really good to me.”

Apprentice Carpenter, Carl Tate

“Having this sponsorship and support has
enabled me and in the longer-term, the
Group, to benefit from this course. 
Without the sponsorship I wouldn’t have 
been able take this marketing qualification.” 

Marketing Co-ordinator, Julie Garner
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Protecting the environment

A strong feature of our CSR
strategy and an issue that plays an
important part in our business
negotiations, land acquisition,
planning, design and the
construction of all our
developments is protection and
enhancement of the environment.
The Group's aim is, whenever and
wherever possible, to maintain a
balanced supply of both brown
land and greenfield land. In the
past year a number of our land
purchases have included redundant
factories and industrial buildings,
educational establishments and a
former army barracks. 

These are in addition to our
ongoing regeneration projects with
local housing associations and
councils, through which we are
transforming sub-standard former
council-owned housing estates and
tower blocks into high quality,
sustainable developments. 

Through re-planning and re-design
of these sites, we optimise land
usage to provide a mixed tenure
environment of both social housing
and private homes for sale,
together with the right balance of
outdoor play areas, “pocket parks”
and public open space. Many of
these sites are in urban locations,
which, following appropriate
planning and design, can be
enhanced and converted into
sought after locations. The urban
nature of the locations means we
are providing homes close to
business, employment and
educational opportunities, leisure
facilities and transport links,
making them highly sustainable
and attractive to a broad range of
tenants and home buyers alike.

Homes at former
manufacturing plant 

In Bolton we purchased a former
sealant manufacturing plant and
are demolishing it as part of a
redevelopment project to provide
a total of 85 homes, comprising
one, two and three bedroom
apartments and houses. The site is
in  an established sustainable
urban area, close to the inner ring
road and therefore accessible to
the town’s bus network. The new
development sits at the bottom of
a wooded valley, which has
footpaths and a stream running
through it and forms part of the
town’s “greenway.” The woodland
is likely to be held in trust thereby
ensuring that it is properly
managed for years to come. 

College demolished

At Gorseinon, near the university
city of Swansea, South Wales, we
purchased a former 1930s college
building, pictured below, from 
the local education authority and
are developing it to offer a range
of two bedroom apartments and
three bedroom homes in an
established, residential area. 
The site is sustainable being within
easy walking distance of the town
centre and near to the town’s
established bus network.

Canning factory
development

In Grantham, Lincolnshire, we
have demolished a 1960s disused
canning factory, to make way 
for a development of 245 homes -
a mixture of apartments, 
terraced town houses and
detached homes. 

Close to the centre of Grantham,
the site is convenient for the local
railway station which provides a
regular commuter service to
London, with a journey time of
approximately 1 hour 15 minutes.
The A1 also provides excellent
commuter links to Newark and
Nottingham to the north and to
Peterborough to the south.

Barracks site bought

In Colchester, we have recently
agreed the purchase of part of the
former army barracks, previously
owned by the Ministry of Defence.
Our proposals will clear some of the
former barracks buildings and
replace them with a mixture of one
and two bedroom apartments, two
bedroom coach houses, three
bedroom town houses and five
bedroom homes. The site is located
to the south of the town centre and
forms part of a larger development.



The new Coopers Edge
development of 1,900
homes at Brockworth, in
Gloucestershire, is a prime
example of a site on which
extensive environmental
protection measures are
being taken. The 105 acre
site, part of a former RAF
airfield, lies south of a
thriving business park and
has views to a Cotswolds
Area of Outstanding
Natural Beauty. In the next
five years it will become 
a new sustainable
community focused around
a high street comprising
shops, a new school,
medical centre, playing
fields and sports facilities. 

At the start of the planning
process our environmental
consultants assessed the
landscape, wildlife, water
and heritage issues, plus
environmental factors
related to construction and
as a result drew up a
detailed programme of
conservation and
environment protection
during and after
construction work. 
This included: 

•A protection plan for the
Site of Special Scientific
Interest, with fencing,
sustainable management
and buffer zone

•A management plan for
veteran oak trees, some 
of which are up to 500
years old, protection
fencing, tree surgery,
monitoring and open
space buffer zones

•A Barn Owl mitigation
plan, providing 75 acres 
of off-site habitat 
creation and new nest

sites, monitoring and
management to avoid
disturbance during 
build works

•Retention of historic
hedgerows, trees and
vegetation with
protective fencing and
new planting

•Avoiding known 
badger setts

•Agreed timing of tree
works to avoid
disturbance to bats

•Agreed timing of
construction works to
avoid nesting birds,
including skylarks and
protection of active nests

•Retention and restoration
of a local brook, with
Sustainable Urban
Drainage System areas
and pollution prevention
measures

•Environmental
management to minimise
noise, vibration, dust,

mud, pollution to nearby
residents, plus security
fencing and public liaison

•Remediation of former jet
engine testing facility, 
re-use of materials for
hardcore, safe removal of
any contaminated soil

•Acoustic bund to be
provided to reduce 
noise pollution from 
the M5 motorway

•Provision of seven
distinct areas of park and
recreation land for
residents and the public.

Protecting the environment

Coopers Edge development
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Achieving energy efficiency

When designing our new homes
we aim to maximise natural
lighting, thermal and sound
insulation, incorporate sustainable
urban drainage schemes, where
appropriate and use the land
effectively to optimise built
development and open space. 
This can take a number of
different forms, sometimes
through three storey homes,
apartment buildings or grouped
cottages for first time buyers. 
We always look to include
pedestrian footpaths, cycleways,
links to public transport networks
and create public open spaces 
to discourage reliance
on cars and help
promote a more
sustainable 
environment.

A new home is typically more
energy efficient than a second-
hand home and we run a
continuous programme of
research and development to help
us deliver sustainable homes using
the right materials, design and
product specifications. The energy
efficiency of a home is measured
on its SAP rating – the Standard
Assessment Procedure,
recommended by the Government.
In 2006 we legally completed
3,123 homes of which 56 per cent
were products from our Group
standard Academy housetype
range. Homes in our Academy
range have an average SAP rating

of more than 97 per cent on the 
1 - 120 SAP scale. The carbon
index rating of these homes is
an average of 7.8 on the 1 -
10 carbon index scale, (a 10
rating being the best).

The majority of our integrated
kitchen appliances are A or B
grade energy efficient and we are
investigating the provision of 
recycling facilities in kitchens at
some of our developments.  

Conserving ecology 
and wildlife

When acquiring land and preparing
our development proposals, we use
a combination of our own internal
and external specialists to carry out
environmental assessments on our
behalf to ensure all biodiversity
issues are identified and
appropriate conservation 
measures taken. Their advice will
show us  how best to protect and
conserve any wildlife, ecology,
flora, fauna, watercourses,
woodland or historic features.
Translocation of rare species,
professional management of
Special Protection Areas (SPAs),
Sites of Special Scientific Interest
(SSSIs), protection of woodlands
and veteran trees, established
watercourses and wildlife habitats
are all issues that we encounter
on a regular basis and incorporate
appropriate measures into our
proposals to preserve and enhance
these wherever possible. 

In consultation with stakeholders,
our designers ensure any natural
or protected environmental
features become an integral part
of our developments, often using
them as a focal point around
which to plan our new community.

Working with nature

We are involved in numerous
proactive third party
environmental projects either
within, or close to, many of our
developments across the regions.
By supporting and working
alongside local conservation and
wildlife groups, we play an active
part in helping preserve and
protect wildlife, habitats,
woodlands and flora and fauna.

Planting orchards 
and woodlands

At our Meadows development
at Shepshed in Leicestershire,
we created a new woodland
area on the site, planted
with a selection of trees and
bushes to create a natural
environment that would
encourage wildlife onto the
site and provide an attractive
wooded area for the public. 

Protecting the environment continued
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Close to our Swallowfield
development in Nantwich, we
have worked with ecology
specialists to create a traditional
orchard with native Cheshire
fruit trees from a specialist 
local nursery. The benefits include
preservation of local biodiversity,
an important food source for
insects, bees and butterflies and
twice as many birds as in modern
orchards. Plentiful insects in turn
benefit other wildlife such as
badgers, hedgehogs and frogs.

Saving threatened wildlife

Working with nature conservationists
from The Wolds and Riverbank
Countryside Society in Yorkshire, we
are helping improve, preserve and
maintain a sustainable habitat and
breeding ground of the threatened
water vole, at a watercourse close
to our Welton Grange development
at Brough.  

Saving energy

We also encourage our staff to be
energy efficient - both within our
offices and on our construction
sites. We are launching a Group-
wide Energy Awareness Campaign,
to help reduce carbon emissions.
The objective of the campaign is
to highlight simple measures that
can be taken both at work and
home that can make a difference
to energy usage. Further details in
the ‘Supporting our staff’ section
on page 31.

We are also encouraging our
customers to think about helping
cut carbon emissions and
enhancing the environment, once
they have moved into their new
Bovis Home. A new website,
brochureware and 'your new
home' information is being
produced to highlight energy-
saving techniques and ways
customers can help through using
water and electricity more
efficiently, waste recycling and
wildlife-friendly gardening.

Conserving historic
architectural features and
woodland management
are a key part of the
development programme
at our Nether Hall Park
site near Birmingham.
There we are redeveloping
the former Nether Hall
estate to provide 
445 new homes,

complemented by areas
of open parkland,
woodland, lakes and
historic features. 
The renovation and
conservation plans
include reinstating an
original walled garden,
an ornate gothic bridge,
reinstatement of a brook
and conserving and
managing the parkland,
comprising a tree planting
scheme for 35,000 native
tree species, numbering
oak, beech and birch.
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Promoting health and safety

Health and safety is at the heart
of everything our staff undertake,
both across our construction 
sites and within our offices. 
It is a subject that permeates
throughout all levels of the Group
and involves and affects every one
of our employees.

Our objective is to ensure that the
highest level of awareness and
practical implementation of health
and safety standards is achieved
throughout the business.
Promoting and maintaining a
strong health and safety ethos is
fundamental to the Group’s work
and is an integral and vital part of
our daily business and operations. 

Overall responsibility for health and
safety lies with the Chief Executive.
However each of our regions has
its own director responsible for
safety to lead and co-ordinate
health and safety related issues in
their region, ensuring key
messages, initiatives and policy is
effectively communicated and put
into practice.

Our regional health and safety
directors are supported by the
Group Health and Safety Director

and external independent health
and safety advisers. Last year a
new Group Health and Safety
Director joined the Group, who
has already forged strong links
with regional directors.

We have made a number of 
key improvements to our
comprehensive management
system in 2006, including the
launch of a new procedure in
which all our active construction
sites are now visited on a
fortnightly basis by our external
health and safety advisers, instead
of the previous three weekly basis.
The visits are twofold: the first is
an assessment visit when
inspections are made and scores
recorded; and the second is an
advisory visit to ensure more focus
on proactive consideration of
current and forthcoming issues.
The consultants use a rigorous 50
point inspection regime to assess
health and safety issues. 

Any areas requiring improvement
are reviewed and appropriate
advice and training given.

Our management system is
disseminated at every level of the

business in the most appropriate
and effective way and thorough
and regular training is carried out
in support of it. Our site managers
have a comprehensive site safety
compendium which contains all
the health and safety policies 
in a clearly documented way. 
This includes relevant policies and
procedures for their specific site,
e.g. by holding subcontractors’ site
specific risk assessments and
method statements and a suite of
forms and registers to assist with
recording and monitoring
activities on site. 

We vet all our subcontractors
during the tender process and
health and safety information 
is a key aspect of that 
vetting process.  

Before a sub-contractor starts
work on one of our sites a pre-
order safety and quality
meeting is held to agree
the standards
required and
to discuss
any
site

specific issues, e.g. the traffic
management plan. All subcontract
employees and any site visitors are
given a thorough health and
safety induction of which a record
is kept.

We ensure health and safety
issues are kept fresh through
ongoing dialogue between site
management, subcontractors’
supervisors and visiting health and
safety consultants. Relevant safety
posters, safety alerts and tool box
talks help maintain awareness and
highlight any specific issues in a

practical
way.
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Measure 2005 2006 Target 2006 Achieved

Minor injuries 312 264 (15% improvement) 258 (17% decrease) ✓

Minor accident incident rate 9136 7766 (15% improvement) 6902 (24% decrease) ✓

NHBC Priority As 1.17 0.99 (15% improvement) 0.87 (26% decrease) ✓

NHBC Priority Bs 10.48 8.9 (15% improvement) 6.14 (41% decrease) ✓

RIDDOR* reportables 17 14 (15% improvement) 38 (123% increase) ✘

Enforcement notices from HSE 1 0 0 ✓

NHBC Priority As: Immediate risk of injury to persons in the vicinity and / or statutory breach / possible enforcement action

NHBC Priority Bs: Risk of injury (but persons segregated from risk) and / or failure to follow a safe system of work or failure 
to monitor / control operations.

* Reporting of Injuries, Diseases and Dangerous Occurrence Regulations

Health and safety is an important
agenda item at every regional and
Group level board meeting and our
Health, Safety & Environmental
Consultative Committee (HSECC),
reviews the Group’s policy 
and performance. It is the vehicle
that drives forward Group initiatives.

However we believe health and
safety is a key responsibility of all
our staff and those with whom we
work on our sites and that is a
clear and consistent message 
that we continue to reinforce. 
Our statistics record and monitor
our performance across the entire
business and include a full range
of measures and covers employees
of subcontractors and members of
the public.  

2006 performance

The HSECC is pleased to report on
our health and safety performance
in 2006 and has published further
targets for 2007.  

In 2005 our HSECC set stretching
targets for improvements in our
health and safety performance
during 2006, aiming at a 15 per
cent improvement in a range 
of measures. In all but one area
we have exceeded these targets. 

We have monitored our progress
against Group and regional targets
throughout the year with specific
targeted action taken to address
any negative trends arising.

The Reporting of Injuries, Diseases
and Dangerous Occurrence
Regulations (RIDDORs) is an area
which has and will continue to
receive much attention and focus.
Each of the incidents reported was
investigated by our external 
health and safety consultants 
and discussed at Group and
regional level in order to try 
and prevent recurrences.
Appropriate advice is given and
any training needs identified 
and provided. The HSECC has put
in place measures to ensure that
appropriate action is taken at
every level to reduce incidence
while the accuracy of reporting
any incidents continues. 

21
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RIDDOR* statistics 
(including subcontractors’ employees)

* Reporting of Injuries, Diseases and Dangerous
Occurrence Regulations

2006 performance 



This year we are aiming for a 
20 per cent improvement in our
performance in this area and this
remains a high priority for all
those involved in implementing
health and safety practices on site.

In 2005 we re-issued clear Group
reporting procedures and last year
refresher training was provided to
reinforce the expectation that all
accidents relating to Bovis Homes
sites are recorded. As a key
component in promoting a strong
health and safety culture, during
2006 we placed additional
emphasis on checking all lost time
accidents and in ensuring that all
accidents were being properly
recorded and reported to enable
the business to investigate and
review the circumstances.  

Environment

During 2006 we had two
environmental incidents. Both were
minor and were dealt with promptly
and resolved without any action
being taken against the Group. 
We investigate every incident fully
and where appropriate instigate
measures throughout the Group 
to prevent any recurrence.

Training

We continue to make our health
and safety training a high priority
across the business. Health and
safety training requirements for all
staff are appropriate to their
duties and responsibilities and are
considered on an ongoing basis
and formally reviewed annually.
We have a separate health and
safety training plan with more
than 30 courses listed which cover
a range of topics, such as the five
day site management safety
training scheme and the Suzy
Lamplugh Personal Safety Training
Course for sales managers. 
We ensure every member of staff
receives an annual refresher
course as a minimum and last 
year our staff attended 2,000
training courses.

Outlook for 2007

The Committee has reviewed our
data and performance for 2006
and has agreed the following
targets for the Group for 2007.
Please see the table below.

Regional targets have been set to
focus on specific areas relevant to
the region in question. We have
circulated the targets and are
monitoring performance via
regional quarterly health and
safety meetings and regional
board meetings. 

To prepare our staff for The
Construction, Design and
Management Regulations 2007,
which come into force on 
6 April 2007, we have updated 
our procedures and refresher
training will be delivered to our
relevant staff.

The HSECC has already met once
this year and is implementing the
necessary measures and resources
across the business to achieve our
2007 targets.

41

Promoting health and safety continued

Measure 2006 2007 Target

Minor injuries 258 15% improvement

Minor accident incident rate 6902 15% improvement

RIDDOR incidence rate 940 20% improvement

Enforcement notices from HSE 0 0

Year Prosecutions

2006 nil

2005 nil

2004 nil

2003 nil

2002 nil

2001 nil

Prosecutions/fines

Performance targets



Awards

Our health and safety record has
been recognised by RoSPA, the
Royal Society for the Prevention
of Accidents. 

In 2006 we achieved our tenth
consecutive Gold Medal in the
charity’s Achievement Awards, a
non-competitive scheme based on
the entrant’s individual
Occupational Health and Safety
performance assessed against the
judging criteria. Our entry had to
show evidence of our good health
and safety management system by
answering the Key Performance
Questions and supporting the
answers with a concise portfolio
of relevant documents. In honour
of our continuous Gold
Achievement record, we were
presented with RoSPA’s President’s
Award - marking ten years of Gold
performance in Occupational
Health and Safety.

In 2006 we were also presented
with our tenth consecutive
National Safety Award by
the British Safety Council,
again in recognition of our
first-class safety record
over the past decade.

Two of our site
managers were also
honoured with a
Pride in the Job
Award, by the
National
House
Building
Council.

The awards were made after NHBC
inspectors carried out
unannounced site checks to
ensure we were consistently
maintaining standards; managing
problems effectively and
efficiently; monitoring and
controlling the site, adhering to
health and safety, and generally

showing professionalism in
our work.
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Back up
from the vehicle 
in front - it’s 
your braking
space in a crisis

Wise up
if it’s night,
bright, or bad
weather, go
slower

Wake up
get plenty of rest
before journeys
and take regular
breaks

‘Drive safely’ campaign

For the second year running a
week-long ‘Drive safely’
awareness campaign was run
across the Group during
National Road Safety Week.
In support of national road
safety charity Brake and
aimed at the Group’s business
drivers, a daily themed
bulletin was emailed to all
staff giving facts and advice
on safer driving techniques.
Printed copies were also
distributed to site and 
sales staff. A ‘Drive safely’
competition was run based
on the week’s information,
with the winner receiving a
satellite navigation unit
sponsored by our Group
insurers Royal & SunAlliance.
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Conducting ourselves ethically

Integrity and ethical behaviour is
expected of all our employees at
all times, whether dealing with
colleagues, customers, suppliers or
the public. Our objective at all
times is to behave with integrity
and to carry out our work and
operations in a socially responsible
and ethical manner. We believe in
respecting the dignity and rights
of individuals and cultures and
avoiding conflicts of interest.
Although the Group operates in
the UK only, we recognise that
human rights are universal.

We have an Ethical Code of
Conduct to which the Group and
our staff adhere and we apply the
principles throughout our activities.

Our Conflicts of Interest Policy,
which applies to directors and
employees alike, prohibits staff
from engaging in outside business
activities without written consent.
Staff are also required to disclose
any external business interest or
commercial activity that may
create a conflict with their role
and duties within Bovis Homes.
Staff are not permitted to
privately employ, or arrange for
work to be carried out by a Bovis
Homes’ subcontractor. If our staff
receive business gifts a strict
monetary limit is placed on them.

We induct our employees in the
Group’s social and ethical
standards and we expect them to
understand and carry out their
duties in accordance with our
established values. To our
knowledge there were no breaches
of our Ethical Code of Conduct
during 2006.

Similarly we treat our
subcontractors and material
supply chain partners fairly 
and reasonably. Contract
conditions and payment terms 
are fair and reasonable and we
ensure they receive sufficient
support and information from us
to run their operations effectively.
We provide our subcontractors
with appropriate welfare facilities
on site, including warm and dry
rest rooms and toilets. We run
regular adjudication and site
meetings with our subcontractors
to help cement our working
relationship with them and ensure
any issues arising are discussed 
and dealt with promptly, fairly 
and effectively.

When employing external
technical consultants we provide
them with relevant terms and
guidelines to ensure they have
clear parameters within which 
to work. We believe our approach
helps to ensure that all our
relationships with our suppliers
and subcontractors are
transparent and remain ethical.

“Our objective at all times 
is to behave with integrity
and to carry out our work
and operations in a socially
responsible and ethical
manner.” 

The Group’s Ethical Code of Conduct means
we will:

• respect the rule of law and comply with
regulations and legislation

• not participate in or condone corrupt or
otherwise unacceptable business practices

• treat our employees with respect at all
times, act as an equal opportunities
employer and not exploit labour; observe
human rights and seek assurance that
suppliers meeting our selection criteria
maintain similar standards

• promote a strong culture of health and
safety and environmental and social
awareness for the benefit of our customers,
suppliers, employees and third parties

• have concern and consideration for all
people affected by the Group’s operations
and the products and services we offer

• aim to provide continuous improvement of
the products and services we supply

• require equivalent levels of conduct from
any party with whom we interact or who
acts on our behalf

• never knowingly engage in areas of business
activity incompatible with social inclusion
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Corporate governance

The Board recognises that strong
corporate governance is an essential
element for successful business
management and has put in place a
framework designed to deliver
compliance and the resulting benefits. 

Bovis Homes is committed to the
requirements of the 2003 Combined
Code (the Code) and the Board
regularly reviews and takes action to
secure the Group’s compliance when
circumstances change.

During 2006 we appointed two new
non-executive directors to the
Board, the first in March and the
second in December. Both directors
bring a wealth of business
experience which has allowed us to
refresh the membership of the
Board’s committees. You will find
full details of the Group’s corporate
governance framework and how it
complies with the Code in the
corporate governance policy
guidelines and the report on
corporate governance in our 2006
annual report and accounts.

The interests of shareholders and
other stakeholders is represented by
the Board in determining business
strategy and managing the business
successfully. The Board provides
entrepreneurial leadership of the
Group within a framework of
prudent and effective controls.  It is
responsible for monitoring progress
against a range of performance
criteria and ensuring that senior
management implement strategy
and operate in accordance with the
Group's policies and procedures. 

Our senior management operate
through the Group’s established
regional management structure to
execute the determined business
strategies and achieve short,
medium and long-term objectives. 

The Board carries out an annual
formal evaluation of its own
performance and that of its
committees and individual directors.
We received positive outcomes from
our performance evaluations which
were completed in 2004, 2005 and
2006. Action arising as a result is
outlined in the annual report and
accounts for those years. The Board
also operates through three
committees, the Audit Committee,
the Nomination Committee, and the
Remuneration Committee and each
have approved terms of reference.

We operate a system of internal
control and have an established
process of risk identification and
management which reflects the
revised Turnbull Guidance and the
Association of British Insurers’
guidelines. This is designed to ensure
that stakeholders are protected from
uncontrolled and unnecessary risk.
Our Board maintains this process,
which centres around an updated
risk analysis, monitored by a
programme of risk-based audits
completed by the internal audit
function which are critically assessed
by the Audit Committee. Our aim is
to ensure that we control any
hazards to which we are exposed,
whilst risks arising from operating
are also identified, minimised 
and managed effectively, to 
achieve returns and benefits for 
our stakeholders. 

To keep this area under close
scrutiny, we prepared a fresh risk
analysis during 2006 for
consideration by the Board, which
our Audit Committee also reviewed.

The housebuilding sector is known
to be ranked as having high
environmental impact and we have
identified key social, environmental
and ethical risks as follows:

• we do not identify existing land
contamination pre-acquisition

• we do not identify wildlife
habitats and protected species,
resulting in planning difficulties

• we do not address sustainable
development requirements
leading to planning delays and
the loss of potential operational
efficiencies and risk management
opportunities

• we fail to design for social
inclusion and for use of
appropriate materials and
resources and minimum waste

• environmental pollution occurs
on a construction site and is not
swiftly controlled

• we fail to observe health and
safety standards leading to injury

• a significant environmental,
health and safety, social or ethical
event impacts on our reputation
and brand

Although we have set out some
specific risks here, we consider all
types of risk in the Group’s
operations and have internal
controls placed against them,
whether strategic, operational,
financial, compliance, legal,
environmental, social or related 
to reputation.

All our employees have
responsibility for anticipation,
identification, assessment and
minimisation of risks and for early
warning mechanisms. We use
further practices to specifically
cover risk, such as preparation of
key performance indicators,
deployment of best practice and
regular reviews of compliance with
policies and procedures. We also
have a programme of contingency
and emergency planning in place
to allow for any loss, resulting from
a sudden crisis, to be controlled
and minimised.

The Board addresses risk in its own
decision-making and takes regular
account of the significance of
sustainability and environmental,
social and ethical matters by
reviewing information and data in
Board reports and other
management documents. Ultimate
responsibility rests with the Board. 

At operational level, members of our
Health, Safety and Environmental
Consultative Committee, are drawn
from senior regional management
which ensures we maintain and
develop the Group's commitment to
health and safety and protection of
the environment during
construction activities. 
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Performance measures

Energy consumption 2006 total CO2 equivalent1 per employee

Electricity2 1.6 million kWh 685 tonnes 1.24 tonnes

Gas2 1.1 million kWh 205 tonnes 0.37 tonnes

Total 890 tonnes 1.61 tonnes

Business mileage3 3.9 million miles 1,167 tonnes 1.26 tonnes

Total CO2 emissions 2,057 tonnes 2.87 tonnes

Further CSR performance measures 2006

No. EcoHomes built 379

No. environmental incidents 2

No. meetings with shareholders 77

Staff turnover 25%

Average days sickness / employee 7 days

Average length of sickness 4.7 days

No. training hours completed 9,067

No. employees trained 739

1 Calculated in accordance with Defra reporting guidelines. 2 Gas and electricity figures usage for regional offices. Average regional office costed staff during 2006: 550. 3 Total UK business mileage in 2006. 
Average staff numbers during 2006: 923.

CSR performance measures 2003 actual 2004 actual 2005 actual 2006 actual

Percentage of affordable housing of total completions 4.75% 11.2% 22.1% 13.1%

Legal completions on brown (previously used) land 35%* 40%* 40%* 39%*

Efficient use of land (sq ft of living space per developable acre) 15,932 17,151 17,827 18,272

Prosecutions for breach of environmental legislation nil nil nil nil

Waste management (2 year rolling average) 6.22% 6.35% 6.51% 6.41%

RIDDOR reportables 33 32 17 38

Job creation (net positions created and percentage increase in workforce) 54 (7.43%) 93 (11.9%) 39 (4.46%) 13 (1.53%)

Customer Satisfaction: (i)  purchase another Bovis Home 76% 74% 77% 83%
(ii) recommend a Bovis Home to a friend 76% 77% 78% 83%

*The Group does not operate in city centres and develops mostly on the edge of towns
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Contacting us

Bovis Homes Group PLC

The Manor House
North Ash Road
New Ash Green
Longfield
Kent  DA3 8HQ

Tel:  (01474) 876200 
Fax: (01474) 876201
DX: 41950 New Ash Green 2

South East region

The Manor House
North Ash Road
New Ash Green
Longfield
Kent  DA3 8HQ

Tel:  (01474) 876200 
Fax: (01474) 876201 
DX: 41950 New Ash Green 2

South West region

Cleeve Hall
Cheltenham Road
Bishops Cleeve
Cheltenham
Gloucestershire  GL52 8GD

Tel:  (01242) 662400 
Fax: (01242) 662488 
DX: 137901 Bishops Cleeve 2

Central region

Bromwich Court
Highway Point
Gorsey Lane 
Coleshill
Birmingham  B46 1JU

Tel:  (01675) 437000 
Fax: (01675) 437030 
DX: 728340 Coleshill 2

Northern region

Eden Point
Three Acres Lane
Cheadle Hulme SK8 6RL

Tel:  (0161) 488 5000
Fax: (0161) 488 5088
DX: 741980 Eden Point

Eastern region

W2 Building
7 High Street
Great Cambourne
Cambridgeshire  CB23 6JX

Tel:  (01954) 714300
Fax: (01954) 714333
DX: 729501 Cambridge

Retirement Living

The Manor House
North Ash Road
New Ash Green
Longfield
Kent  DA3 8HQ

Tel:  (01474) 876200 
Fax: (01474) 876201 
DX: 41950 New Ash Green 2
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